UNITED EVENGELICAL CHURCH
CONGREGATIONAL MEETING MINUTES
NOVEMBER 26, 2000

11:53 AM
-Meeting was called to order-Clarence Rowell (vice president)

-Prayer-Pastor Baker
-Last meetings minutes were reviewed and approved
-FINANCIAL REPORT:HARVEY JACOB

-Proposed 2001 Budget vs Budget 2000-Was approved

-Deficit was explained: |}($29,800.00)
-Explained December is a good month for income while expenses will be low-should help

EXPENSES AS FOLLOWED:
$12,900.00 PARSONAGE (2000)
$ 4,000.00 FRONT DOORS
$ 1,600.00 ODDS & ENDS

-SOUR BEEF DINNER-better tracking system is needed for record keeping
Net Gain- $11,157.00

2001 Budget-information
-New Pastor
-Electric bill will increase-but should offset Gas bill
-$1.00/hr increase for custodian
-FRONT OF SUNDAY SCHOOL NEEDS REPAIR

PASTOR SEARCH:HARVEY JACOB
-Reviewing Profiles
-An ad has been placed in the UCC employment section-has been there for about one month
There’s been no responses at this time
-Search Committee are calling profiles gathering information as to who is still
interested
-There is an individual from Connecticut who seems interested-contact has been made

NEW BUSINESS:
-Election:Members will be swom in December 17, 2000

Denise Kelly

Chris Orendorff

Clarence Rowell

Bruce Waters

John Williams

Cass Young

-Records have been placed in the Md. Archives-Kathy Shuman Kader

-Pastor Baker feels some change has started to occur-usually sees this the first
6 months of the second year.

-Church Growth Plan was presented to the congregation (see attached)

A motion was made to adjourned and seconded. Meeting was closed with a prayer



