CHURCH GROWTH PLAN

DEFIND OUR MISSION OR VISION

COMMUNICATE THAT VISION TO OUR CHURCH AND
COMMUNITY

DEVELOPE A SHORT TERM PLAN

DEVELOPE A LONG TERM PLAN

Church growth cannot be sustained unless the laity are mobilized to fulfill
their distinctive ministries both in the church and in the world.

SHORT TERM PLAN

GET MORE PEOPLE INVOLVED
GET OUR COMMITTEES FUNCTIONING
DEVELOPE OUTREACH MISSIONS
DEVELOPE A USE FOR SUNDAY SCHOOL BUILDING
RECONNECT WITH INACTIVE MEMBERS
- DEVELOPE A YOUTH PROGRAM
DEVELOPE A VISITATION COMMITTEE

LONG TERM PLAN

TO EXPAND OUR OUTREACH PROGRAMS

TO EXPAND OUR COMMUNITY
TO BECOME MORE ACTIVE IN OUR COMMUNITY PROBLEMS

COMMITTEES

MEMBERSHIP
To keep track of current members and seek new members

SPIRITUAL
Help plan content and order of service

MUSIC
Seek ways to use music as a ministry tool



YOUTH PROGRAMS
Develope ways to attract young people

OUTREACH MISSIONS
Develope or find worthwhile programs for us to get involved in

CHURCH SCHOOL BUILDING
Develope a use for the church school building

ADVERTISING
Develope ways to advertise our church and our mission

NEWSLETTER
Gather and distribute monthly information to our members and the community

FUND RAISING
Develope ways to support our church and our programs




