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DATE PQSITION TO BE FILLED

LOCAL CHURCH PROFILE
FOR LOCAL CHURCHES SEEKING NEW LEADERS

Local Church
Statement of Consent

The covenantal relationship between a church and those called by that church to serve as pastors
and teachers and in other ministeria! positions is strengthened when vital information is openly
shared by covenantal partners. To that end, we attest that, to the best of our abilities, we have
provided information in this profile that accurately represents our church. We have not knowingly
withheld any information that would be heipful to candidates. As the committee charged with the
responsibility for identifying and recommending a suitable new minister for our church, we have
been authorized to share the information herein with potential candidates.

We understand that a candidate may wish to secure further knowledge, information, and opinion
about our church. We encourage a candidate to do so, recognizing that an open exchange of
relevant information builds the foundation for continuing and healthy relationships between calling
bodies and persons seeking a ministry position.

%W < /Mf%

e
Signature of Search Comrqlt-ee Chaimperson

Date:

Ch“N'Z',Le: United Evan e//‘:a/ f:/{ﬂf"ffé
Address: SO0 Dsfler SFreer” ‘
City, State, Zip: 3;1/;//'7070/-5/ D RrAX*

Search Committee Chairperson ar Contact Person . ‘
Name: Aarve C,pD'acaé y 2/:’/ 4 fr/&znj elical Chorch

Address: 3208 Di/ien 57,

City, State, Zip: Za /¥, mete T RIRRE
Telephone: 4/2 27¢ ¢ 393

Fax: 4/¢0 679 5343

E-Maill: frarve @ Frels. Comr



DATE

POSITION TC BE FILLED

LOCAL CHURCH PROFILE
FOR LOCAL CHURCHES SEEKING NEW LEADERS

Please retum the completed document to your conference or association office.
Church: Un/ted £ va nge fical Chorc /s

1.
2.

Address: 3200 D /e n S+

City, State, and Zip: Bal/#7more , 7D A/ 224

Name of Search Committee Chairperson or Contact Person: /f/z. e 4 C. Taeold

Address: 300 Diflon &7

City, State, and Zip: Ba /¥ 1mere /WD X/224

Telephone: 4/0-274-93 93
Fax 4/0-£79 - 5343

E-Mail: Harve @ £rofs.Com

Conference/Association Staff Person Assisting Your Church

JCC €0

7he Koy Kona /o

Name:

JECEC Cer Trp .)fﬂ?‘/ﬁh?"r'{ C en FErEh e

Address: 9/¢ Soortd Boslon

R

City, State, and Zip: Ear//z 'mw"e/ ND 2I/RRY - 5318

Telephone: 4/ 2-785-4/9 ¢
Fax: #/0 788 9455

MEMBERSHIP INFORMATION

5. Membership (/f information is not available, put n/a or estimate and put est.)

E-Mail:

Last Year 5 Years Ago 10 Years Ago
a&. # Church members {70 240 4//
b. Average attendance at worship A ;”- A gg
c. Average participation of children/youth in C.E. 47 &2 73
d. Average weekly participation in adult education F =z 5
e. # Members who are ordained clergy / I B




6. Profile of Congregation
Estimate percentage of congregation. Each category should add up to 100%.

a. Age
/+3 % ages 0-5
3.7 % ages 6-18
Z.¢ % ages 19-34
Z.& % ages 35-49
%G % ages 50-64
¢~ ¥ _ % ages 65-74
-2 _ % ages 75+

b. Education level of adults
3__ % completed less than high schoo!
7Z£__ % high schoo! graduate
4 __ % vocational training
5__ % some college
% college graduate
# % graduate school

c. Family units (A/w‘ Avas/ laéle)

% couples with children at home

% couples without children at home
% single

d. Occupations of adults
Y __ % business
% clerical
_ 7 % tammer/rancher

Bé % homemaker
% laborer/manufacturing
¢__ % professional
& % student

U~ % tradesperson
33 %other Herrred

e. Employment ( £s#i'mare)
27 % employed
34 % not currently employed
33__ % retired

f. Describe the racial-ethnic makeup of your congregation:
p/vx'rx‘m,&/'/oz{ Caucasrar ) 77 a ny © F Germanr An ces?’/—j

CHURCH FINANCES

% single parent with children at home

1999 (975 /%0
Last Year 5 Years Ago 10 Years Ago |
7. Total Church Income /57990 | /59575 /12547

a. Members’ offerings and pledges /20392 /32978 S745 5
b. Interest from investments or endowments FIF0 7119 Fe23
¢. Principal reduction (endowments or investments) —_— r—— _—
d. Rentals 975 _— —
e. Special Fundraising IIXEE L )EG0/ [EXRZ
f. Other 7/z - (g e Aot Cinr i S s 385 oy 258

3



Last Year 5 Years Ago 10 Years Ago
8. Total Operating Budget /1 $309% /#3729 119524
a. Our Church’s Wider Mission Basic Support 2500 2500 2500
b. Our Church’s Wider Mission Special Support /750 1500 I3%#v0
c. Other gifts 350 350 AR50
d. Current local expenses 139274 | 130920 032179
e. Annual capital payment ]m/-g/-pyg ments| 39224 559 /10097
f. Other debt Nz Ko =

9. Identify special offerings the church has throughout the year and the amounts from last year:
Orne Greg# /Tecr 9/—544/-/7192 L2 3%
A/er:jféa/—\g 'n WNee o le & °Z
10. Name the most significant local missions/ministries or agencies that were financially suppored
by your local church last year and the amount of support.
[ Name Amount
a. (07??75”.’;7/”"7:51 Vacaf/;:z/; 3/'5/6 ScAocol $
b. W?aipg/a P Foeool /ﬂabffb{ $
c. Zda'r/a/ﬁdé( OF/ﬁf'dfff' $
d. ' $

11. Indebtedness

a.

b.

/Va/:e

Nerne

Total amount of capital debt: $

Total amount of other debt: $
Describe;

c. Are capital and other payments current? Ea/yes Q no

12. Capital Campaigns
if the church has had capital campaigns in the last ten years, note goal and resuits:

a.

b.

Goal: $ Ark Condifroning /7000 22

5#‘5/6”7'

If a capital campaign is underway or anticipated, describe it:

Goal: $ 3oroo”

PUpose: feoq v Sedons v Fas Fesa g e

‘97 -‘gy Goal: $ feq7ing Sy sTem 70000 2¢ Outcome: § 702000%°
Outcome: § /702022

Beginning Date: /799

V4 PRl 7{15’,9‘
/2 mornihs




13. Assets Held by the Church
a. Reserves (Savings): $ /3000000

b. Endowments/Investments: $ T

c. Describe buildings and property of)ourchurch, except the parsonage: . . _. - sea’ Sanc fua/z
; ] rw, Fe/lowsh p hall be/low Sanelvar x_f??ﬁf;‘ée,’x_
with .- Sea alce /'nc//’io(e..f Jarge Hrichen ﬁg’[ acen? to fellow-

e - /7&7}. ﬂﬂacﬁeq/w’—%

hin Ba smarn 0o fas sHorls 2 Al ee] secrefarys o Feee, f(nej/—ﬂzm,/
N w/zef/-o;m- 22T L fgop consssrs o F 640/?'/6977/’\6’*8”4‘3 poom . Chureh schoo
[~

/20,-/,/,;9‘,7(1/3 ‘Hhree SHories with gymnasivm & J/a‘;& vaoler,

If a building program is projected or underway, describe it, including estimated date

of completion: C
No boitding pregran. (ﬁ/—/“f/?//:f /“6/?:71/47‘/'7707 v repalr Ny /ﬂqrja”ﬂpfa

anol cAoreh schoel éa/l/a//'n;'

e. Ifthe church owns a parsonage, describe it.
_ Address: 45 Sov A Fas? Ave &Fa /f/';'n.y;e/ PR RI22
7o -57‘0/“3 breck J,';,-; le Fqﬂ?;'/j bome . Corrnesr ofF 53&5?‘/4&’6 ¥ Dy Hen E-,

Number of rooms: 9 Number of bedrooms: 4 Number of bathrooms: / %_
Description: Fr#s7 Fl/eer - /z-s»ge //'Vf'??j Foo a’f'ﬂfﬂj roo 7

Aern frtehen powder roesm.
g ’ /0\;‘;5:@};@/ Floor - Four bedrooms, bath w closers,

Fin/sheod basemens 4, /h Flaun #{fj 72 257,
FINANCIAL SUPPORT OF MINISTERIAL LEADERS

14, if your conference has compensation guidelines, do you follow them? Byes O no

a. !f the compensation package offered falls below conference guidelines, are you willing to
have a pastor who is bi-vocational, having another part-time position to supplement income?
Q yes B no

b. Are you willing to help bi-vocational candidates locate other employment? 1 yes B no

15. Salary History
To provide a profile of salaries for the position you are seeking to fill, indicate salaries at the
beginning and ending of the ministers’ tenure. Do not include interim positions. if a parsonage is
provided, insert the letter “P” in the space provided. Provide information for the last 3 leaders or
the last 10 years.

Start Date End Date
Year Salary | Housing |Parsonage | Year Salary Housing |Parsonage
a. Last 1990 | 22000 P 11999 29000 P
b.Previous /784 | 13900 P 1990|6000 F
¢. Next previous




16. During the above period, has your church failed to fulfill its financial obligations to its pastor?
Q yes @ no  {f yes, please comment:

17. Salary, Benefits, and Expenses Offered . )
a. Cash salary offered: § C enrral Artantic Corference Gu/ Lelrnes

Conference recommended salary range: $ 23000 — § 43000
pIvS Experirence ae rer
b. Housing: $

D Housing allowance only O Parsonage only ~ @Would offer either
hav 4 W@V/a\f/ﬂ/’é‘/"p’/’ o vse /Ga/r.rand;f.

c. Customary benefits: (See conference guidelines, where available.)

L~ vacation: _# __weeks annually after [g,«_« (date)
v~ matemity/paternity leave

v~ UCC retirement annuity {__/ ¥~ %); other retirement plan ( %)
v~ UCC life insurance plan; other life insurance

v UCC disability plan; other disability plan

v~ UCC health benefit; other health plan

v~ _ UCC dental benefit; other dental plan

77 _ Social Security

1.~ continuing education funds: $_£¢¢ annually

v~ continuing education time: __/ _ weeks annually

v~ sabbatical leave: after _5 _yearsfor _& __ months $
books re /mburseme » -

other benefits. Specify:

provided

d. v Travel reimbursement {Awsch related buvs/ness

e. _~ Meeting expense reimbursement

COMMUNITY CHARACTERISTICS

18. Population
a. Population of total city or town in which your church is located: 72& 000 ( Bal/Frimere Co ’:f >
b. Describe the population by racial-ethnic category and identify the source of the information:

Ea/r“/}?w'fﬁ [ ﬁa/{, [,;/0? i(q;,?’p/:!'/%?r{/@hc/??wﬂ

Galtimare P opareit
WheHe
Black
/7/,'5/0 &hie
/45/417
Amer indvan
OFAer

6 .
_\gg&/-ff’j'f ) Censvs gfzfetfz,, //ﬁ]zéf-/ye’/'/ f»ﬁ?‘tz‘%a/ﬁq
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Loots 567[5/

5. During the above period, has your church failed to fulfill its financial obligations to its pastor?

Q yes Q no if yes, please comment:

%7 Salary, Benefits, and Expenses Offered

a. Cash salary offered: $

Conference recommended salary range: $ — S

b. Housing: &
1 Housing allowance only Q& Pdrsonage only 1 Would offer either

¢. Customary benefits.\(See conference guidelines, where available.)

vacation: \ weeks dnnually after (date)

maternity/patelnity leave

UCC retirement, annmty ( %); other retirement plan ( %)
UCC life insuranice plan; other life insurance

UCC disability plan; other disability ptan

UCC health bene’m ______other health plan

UGCC dental bedefily __ other denta! plan

Social Securiy

continuing/éucation‘ unds: $ annually

continuing’education thne: weeks annually

sabbatical leave: after years for months § provided
books

other benefits. Specify:

d. Travel reimbursement

e. Meeting expense reimbursement

I COMMUNITY CHARACTERISTICS l
opulation

!

a. Population of total city or town in which your church is located:
b. Describe the population by racial-ethnic category and identify the source of the information:

a:nl

L?Ja\'\‘\mofe, C\‘\‘J Po?u\d'm“ ZL{S",OOO

. . o Trifo« CAMJ;"’"“
& Racial E_»eazkalwn .3§55:? :)l::h Q%s“s'in-("o e )
m‘h ite Degt. ok "‘dhh"'\a Gt
3%le rlérlcan_-f'w:“c\h _l-Ho ™46 __‘:BQ___S\__
g e Fatost posbpre T
7. ASian e Eas
5 an Aericar, W0~ 34y -3534

x 'Iﬂ'&mf*'\é\"\ b\j C-orv\'mnn'ﬁ'q \s over |DH:§-0 M" ‘\QS nt Bgeh Uﬁ) o\d‘i‘eﬂ 1_
6

|
1
|
i
1



19. Economic Factors
Identify major sources of employment/income in your community:

a.

b.

C.

Plany smail businesses 1n area - refal ¢ service

Wamf/}qc?ivn'hj Companics - Gencraf Hofers Cerp , Lover
Brothers Co,

Forst oF Baltimore - Comrtercinl -5/{,9_/7/»97 ~Recrealsonal
57052_7‘4/'}101 ’

20. General Description

a.

Describe three distinctive attributes of your community:
1.

2.
3.

Identify major trends you envision in your community during the next five years:
1.

2.
3.

List three or four problem areas confronting your community that members feel your church
should address:

1.
2.
3.

4.

indicate mission activities:
1. In which your church participates as a pan of its mission in the community:

2. In which your church expects the leader you are now seeking to participate:




—— . 40/-/' 567(44

LI

’@Economic Factors

tdentity major sources of employment/income in your community:
a. General Motors

b, Small BuSinzssec - O'bonnell Sauare.  Folls Pu.A+, etc,
Amerinn Gn Co,

c. NMYS\W;\Q, home - Eliweed ¢ P T

20.)General Description

a. Describe three distinctive attributes of your community:
1, Carton fark Korean Uocr M'?w\dr{a\

2. €asy Access h Trnspoctaton (B, Harkor Shdtle )

3. Plenty of schools ; Churches 31?:35“) S“’r'OrQ‘-Sa{-waxa,
b. ldentify major trends you envision in your community during the next five years:
i Bres will he weil buown fer e history w oid Fashioned charw
o Decent plaqgrounds Ltor Upung children o Ul
5 Mre “ﬁocm{s Iogap/é’ " :\,[%c,é;',-g";% (bton c;mmwﬁ‘%

c. List three or four problem areas confronting your community that members feel your church
should address: _ L _ .
’ Noed mere “Feot Pcd-,%l N 90(r¢e so et senicr CA+&L€1\S aren'+ Q-Fm idd T Como ot

2, S bary Condichons nad g rovemenk = 02 ple. puk ey g 2 early =

3. Cut down on Drug @mbLe.mS\Dmeb'% underage of local bars

4.

d. Indicate mission activities:
1. In which your church participates as a part of its mission in the community:
visit sick|shut fas E
Atows grovps o hdld meefings in Church scLaol/j,qn to improue Fheir A'Féi‘g/o_,s:'

( one )a/&’i—\' AJQfCO+/cS ;‘r‘nch:,inc_‘.u&‘)

2. In which your church expects the leader you are now seeking to participate:
loorkl with +he ﬁxl"é P Charcl € rmomun.
Bues let ‘ﬂ?//OwsH}o amonsg alf mimbers of fhe Chyrck
ﬁ&@cjx ou T -/o :'nae'f‘lc;e ”"-eméeﬁs --fa\S‘S/J)/tf .3)'1':13 in hew ‘ﬂ?ces
Be CoMfQ&S/ona'f% w C’Qking

/hFer chorchd acHk viFres —
5/9?—55/')3;7 o/ Aﬁ/%”’/ﬁ - ODcrne/ Sp. Falom Grda

C foss (—d/—/’;/ Gerd Ff,‘;/p - é‘&.g,‘,/};‘h;?/ﬁ;r \‘erkakeévgﬁ)

InFer Fa ih | vsrie Festiva/
Pan




e. Describe how your church building is now being used by the community:

Eo Scou?s /‘],m//«f/e for Ca?ﬁ?ﬂyﬂ/‘/j W?G?ZIJVJ
/Oﬁ*iéi’/’fescéaa/ Program o Choreh Funo(/?’af'ﬁf'%oj Derners
Fed Cross Blood Dopor Trives v Frograms
/Kﬁr:c’ Fres An prgé/??z&v.s G}oa/p
f. Indicate the number of school districts from which members of your church are drawn:
one two three or more
CONGREGATIONAL LIFE
0
21. Identify major trends you envision in your church in the next five years: \0\0"
OvFieach o 76w commonsty olelc/ep tiiecs = 6 18
J | 2!
ﬁta:ﬁ ov? o ook ) «,&roq
I777ra e 5:17‘(//»/40/{ ﬁ’f/‘?”’”‘j GEsyice 50‘ ?
22. Planning

a. All churches do planning. How would you characterize the way planning is done in your church?
501{ ChorcK Couvn e/, Corm /e es, Fas 7/0#/ (aﬁoffe'zga‘// enal ee V(M‘;ff

b. What expectations do you have of the person you are seeking in relation to the planning that
takesplace? Z(/;p,'zl/eﬂ /ng’,c)p}-«f‘;s Goel ,g';{ua/f'(_ggr ﬁﬂﬂjé?‘:\f - fde'ﬁj -

l?aa(é’ﬁ".st{/”/l? - Yerbas f;.”(ﬁa?‘ a7z é&‘?"r}??,f

23. Reflection on Congregational Life

Comment on the following with what you believe to be the generally-hetd responses of the
congregation. {If more space is needed, use additional pages.)

a. ldentify the three most important events in the history of your church and the year:

Event Year
P g Fresentation o F Las# fuffer Tak/eac / 95
Fecem: » arFofF Ve e I T57

2 Ecymeniéal inferacy /en wiAA 779/"?/5 bop Chopches /97

B /257 Anniverary of Choreh 49/"?:{;;,' P /199%
/ﬂaz e £ F e ??;c-f-—?lyﬁ:.ye 0/: 7le & f/a/;i éﬁ/’/?z/;'x /957 /?J/

b. Identify the most challenging event in the life of your church in the last three years and what
the church leamed from it:

pé’ﬁ//r?lj we'th /—4/0/'0?’/ Pﬁx‘//'))j 494/7(4/‘/‘-5//}9%5/77[4/;“;/
Aeo 7l o Forime, FJ ort L
0+h’ ['n,nﬂ £+ | a¥
e e b i

N hot”
A /»/ Ch b i//'

G570

Learred:

C‘@?’]ﬂﬁf;,'ﬁﬁ - ﬁﬁﬁ?/%ﬁ// /‘// /(791“,5&/7 - wﬁ{./? ?’?‘Jqf’/?fd’/:', //P7
onpga/'hj /-fj/og/p;;',é,'/'z';/r?_rs 7o (0}7;#9‘74?[!”01‘7



c. ldentify what the congregation intends to accompiish during the next three years:

//j;ié’\f\if ve cemmumnity ovFreac

ﬁ}?a//;ﬁ; 6577,(.0/’ vse oF (4(//‘54 /l\aff“/!'? /JC.{&@/,F#IVJ/T’??)
See /7%0 tecC

d. Describe how the church expects the person you are seeking to help your church

f.

reach these goals: .
ﬁ/r'ﬁj past expesitace 7o 45

See [ 9%y 620

Choose the statements that most accurately describe the theological/faith stance of your
church. You may check more than one.

0 We tend to be theclogically conservative.

& We tend to be theologically moderate to conservative. See /790 (¢£
B We tend to be theologically moderate.

O We tend to be theologically moderate to liberal.

0 We tend to be theologically liberal.

0 We tend to be quite diverse theologically.

a Other
Comment: FasFer 6 4:%\7”0/:;(

Describe the educational program of your church:

1. Identify the curriculum/a used in your church school and the person or
committee responsibie for selection of curriculum/a:

2. Indicate resources used for confirmation and the person or cormmittee
responsible for the selection of these resources.
5’0&-/%: “ Wy con FirmaFieen” /'h»é/flr»{ea( éj ----- -

Py stor Feaches — (oenc’/ members € xa he he

g. Describe how the church expects the person you are seeking to participate in the

congregation’s educational programs:

Conlrrmatien Classes Gee
Ade/# Llvecatresr Frogrars

/}’Ew Hlember Incloctsingres

Atend Cherch School 2’76.:7‘//"75

5 /9% /66 /-%



h. Describe how programs or ministries of your church are evaluated.
?77;/,7‘4/ Cocher? 7779-.«:;‘/13?;
ﬁef,ba??'c PasForal Ferrews
Commiee mee‘/"”’j\f
SemiAnneal (al?g"e;ﬁ?z’bﬂ a/ Meef"’*? ad
i. Describe the strengths or positive qualities of your church:
[m; repy aFien with Shrema christian Fells WJA/)D

Frnancial 6%0:3/‘//'7? D WNo deb. C‘/l
Lo

24. Indicate major boards, committees, groups, and organizations that are a part of your church,
the frequency of meetings (monthly, weekly, etc.), and expectations for leadership. For
leadership role use: 1 = pastor takes primary initiative and responsibility; 2 = pastor and laity
share responsibility; 3 = laity take primary initiative and responsibility.

Group Purpose # Members |Frequency |Leadership

See !qqa

13)
xg U

25. Conflict

Most churches experience conflict at various times. Characterize your church’s experience with
| conflict given the following possibilities. Indicate the extent to which each statement describes
your church: G = closely, S = somewhat, N = not at all

generating divisiveness.

As a church, we try to respect and listen to each other, but it is not uncommon for
differences of opinion to be a problem and for some people to choose sides.

Some have left our church because of conflict.

Conflict hurts our sense of unity, but we tend not to talk about it.

Painful experience with conflict has been present, but it has been worked through, and
we have learned from the experience.

We have had some painful experiences with conflict, and they linger in the background.
Open conflict is present, and we need a minister who can help us deal with it.

Other. Specify:

Comment:

e D74:‘-// ar eqech o?‘é’ga;.;
e
10

I

i
| & Asachurch, we respect and listen to each other and work things through without
|
|
|

me FRo




26. Worship
a. Identify how worship is planned on a regular basis in your church;

Q by a worship committee

g’by the pastor
by the pastor in consultation with the church musician
Q other. Specify:
b. Describe the style and content of preaching valued by your congregation:
L ecHron ary basewl
: oL
MLR Al Contew
Loolg ony B GEREMEOT K

c. Describe the role in worship of the person you are seeking:
Leadep — zyr#4 /a:af Jar 7re f'/a Frlen

d. What hymnal(s) are currently used by your congregation in worship?
EVaﬂge/f’z:a £ & KeFermeo (7 ¢ &)

poblisiec b4 - o . _

WIDER CHURCH CONNECTIONS

27. United Church of Christ
a. Association, conference, or other denominational settings in which church members participate:

b. Asseciation, cenference, er sether deneminatienal settings in which yeur church expects the
leader you are new seeking te participate:

SEARCH

c. Cheese the word that best describes how lay leaders of your church consciously identify with
the United Church of Christ. QO closely U moderately B nominally QO other
Comment:

28. Ecumenical and interfaith Activities

a. Describe ways your church participated in ecumenical and interfaith activities during
the last 3 years:

11



b. Describe how your church expects the leader you are now seeking to participate in
ecumenical, and interfaith activities:

RELATIONSHIP WITH MINISTERIAL LEADERS

29. Relationship with Prior Leaders

a. Characterize your church’s experience with pastoral leaders over the last 10 years.
You may check more than one response.
@ We have had solid relationships with persons providing pastoral leadership.
Q We have had some fairly rocky moments, but we have worked them through, and
relationships with pastoral leaders have grown in significant and important ways.
O We have had some tough times and things did not always work out.
Q Other. Specify:
Comment:

b. Indicate the tenure of the |ast three installed persons who filled the position you are seeking
to fill. Do not include interims.

Name From To

1.
2.
3.

¢. If a previous pastor is currently a member of the church, describe his or her role in the life of
the congregation:

d. In addition to financial support, describe how your church supported the most recent person
to hold the position you are now seeking to fill:

e. Involuntary Terminations

Have any of the last three persons serving in the position you are seeking to fill left
involuntarily or under pressure? O yes O no If “yes,” respond to the following:

12




1. Choose all the issues that may have contributed to the termination. You may check more
than one.

Q conflict of personalities in the church

Q inadequate performance

Q pastoral style inappropriate for this church
@ ethical issues

Q other. Specify:

2. Indicate, if you can, which of the following best describe the congregation’s behavior
toward that person prior to her or his leaving. You may check more than one.

Civil 3 kind
O compassionate Q supportive
Q harsh Q indifferent

3. Describe what your church has leamed from the experience about itself and its
relationship with persons who provide ministerial leadership:

30. Does the church have a pastoral relations committee? % yes U no
If yes, describe its purpose and how it functions:

31.\f there is periodic assessment of the nature of the work and of the performance of that work for
the position you are seeking to fill, describe it:

32. Leadership Expectations

a. A list follows of 43 items which represent a range of qualities in the ministry of the church.
Place an “X" beside the 12 items which your church feels are the most important aspects
of ministry for your church at this time. All the qualities are important. However, please
mark those 12 which you feel need first priority at this time. Do not rank the items. If the
aspects you consider to be important are not included in the list, place them at the end in
the blanks provided.

13




Mark only 12 of the following items. Do not rank the ilems.

Our church needs a person who . . .

1. is an effective preacher/speaker.

2. continues to develop his/her
theological and biblical skills.

3. ~_helps people develop their
spiritual life.

4, helps people work together in
solving problems.

5. is effective in planning and leading
worship.

6. has a sense of the direction of
her/his ministry.

7. regularly encourages people to
participate in United Church of Christ
activities and programs.

8. helps peopie understand and act
upon issues of social justice.

9. is a helpiul counselor.

10. ministers effectively to people in
crisis situations.

11. makes pasioral calls on people in
hospitals and nursing homes and
those confined to their homes,

12. makes pastoral calls on members
not confined at home or in hospitals.

13. is a good leader.

14, is effective in working with children.

15. builds a sense of fellowship among
the people with whom he/she works.

16. helps people develop their
leadership abiiities.

17. is an effective administrator.

18. is effeclive with committees
and officers.

19. is an effective teacher.

20. has a strong commitment to the
educational ministry of the church.

21. is effective in working with adults.

22. inspires a sense of confidence.

23. works regularly at bringing new
members into the church.

24. reguiarly encourages suppor of
Our Church's Wider Mission.

25. reaches out to inactive members.

26. works regularly in the development
of stewardship growth.

27. is active in ecumenical relationships
and encourages the church to
participate.

28. ~_is a person of faith.

29. __ _ _ writes clearly and well.

30. works well on a team.

31, is effective in working with youth.

32. __ organizes people for community action.

33
34.
35.
36.
37.

38.
39.

40.
41.
42.

43.
44.
45,
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is skilled in planning and leading

programs.

plans and leads well-organized

meetings.

encourages people to relate their faith

to their daily lives.

is accepting of people with divergent

backgrounds and traditions.
encourages others to assume and

carry out leadership.

is mature and emotionally secure.

has strong commitment and loyalty

to the United Church of Christ.

maintains confidentiality.

understands and interprels the

mission of the church from a global

perspective.

is a compassionate and caring

person, sensitive to others’ needs.

deals effectively with conflict.

If there are other comments you wish to
make about expectations, inciude one or
more paragraphs here or on an additional
sheet.



United Evangelical Church Pastor Search Survey
Mark (x) 12 statements that you feel are most important. You may rank them (1-12) if you wish.
Our church needs a Pastor who......

Administrative
A s effective in working with people of all age groups. 7
maintains and encourages confidentiality.
is an effective overall administrator.
writes clearly and well.

Community — Qutreach
7 reaches out to inactive members. %/
organizes people for community action.
5 works regularly at bringing new members into the church. 5¢

=

ucation — Teaching
¥ s effective in teaching the traditions and sacraments of the Christian faith. 4¢
has a strong commitment to the educational ministry of the church.
¢ __ possesses the theological and biblical knowledge to interpret and convey the Bible’s message. #2
will actively participate in the development and execution of Church School programs and
activities.

Leadership
is a good leader and encourages others to develop their leadership abilities and assume leadership 3 &
positions.
is skilled in planning and leading weli-organized meetings and programs.
/£ _inspires a sense of confidence and deals effectively with conflict and crisis situations. 3.5

»

7
E

oc
3 isa compassionate and caring person, sensitive to others’ needs. 4 2
is a helpful counselor.
/__ makes pastoral calls on people in hospitals, nursing homes and those confined to their homes. 5%

is accepting of people with divergent backgrounds and traditions.

7/

piritual — Worship — Sacred
4 _is an effective preacher/speaker. 52
encourages people to develop and relate their faith to their daily lives.
//__is a person who lives a life of faith and integrity. 35

UCC - Ecumenical — Universal Church
/2 tegularly encourages people to participate in United Church of Christ activities and programs. 7 <
is active in ecumenical (other churches) relationships and encourages United Evangelical to
participate.
has strong commitment and loyalty to the United Church of Christ.

Comments

Use space below for any comments you wish to make about your expectations of a pastor for our
church.

/%4




GENERAL

33. Does your church search committee or goveming body have a policy against discrimination?
Q yes @ no  Comment:

34. a. Describe the functions and duties of this position.

b. Does your church have a personne! policy covering this position? yes O no

35. List the titles of other paid staff positions for whom this person provides supervision and indicate
whether these positions are fulltime (FT) or par-time (PT).

| Title: QPT QFT
Title: QPT QFT
’# Title: QPT QFT

Title: QPT OFT

36. Name three people who have agreed to serve as references. Make sure they are not members of
your church but know your church well enough to be helpful to final candidates seeking more
information about your church, e.g., previous pastor, conference staff, person in community.

Name Telephone Number Relationship to Your Church

a.
b.

C.

37. What groups or individuals in your church have contributed to, reviewed, and/or approved this
profile for circulation?

15




Statement on Leadership in Ministry

Using this page and one additional page if needed, wrile a statement that will help a candidate
better understand the relationship of clergy and lay ieadership in the life of your congregation.
Include in the statement reflections on leadership styles that work well for your church. Describe
how clergy and lay leaders work together. If yours is a multiple-staff church, it would be helpful to
comment on your expectations of how the staff team members relate to each other. You are

encouraged to include anything else you want to say about your church and its expectations of
the leader it now seeks.
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Conference or Association
Descriptive Reference

Church Name:
Location:
Conference:
Association:

Name of Staff Assisting in the Search:

Signature of Staff Assisting in the Search

Date

17




