PASTOR'S ANNUAL REPORT TO UNITED EVANGELICAL CHURCH
January 28, 1877 for A. D. 1976

A. Accomplishments:

l. In order to overcome the problems of "morphological and
situational fundamentalism" (the rigidity of ecclesiasti-
cal structures and habits) a total process was initiated
to unify the congrezation around the development of new
long term goals, short-term objectives, and specific pro-
gram planning for the future. This process is still in
operation and has substantial support within the total

congregation through member/leader involvement in this
process.

2. Both traditional and creative programming from the past
have been maintained with increased support for both.

3. A new constructive, helpful, and hopeful attitude and
atmosphere prevaile within the congregation as we now
seek to develop our mission and program for the future.

B. Statistics:

Total Membership January 1, 1976 =w=-=-== 766
Total Membership January 1, 1977 ~cwm==~- 7717

Members added:
By Confirmation =~ 17
By Confession - 20
By Transfer - b
Total 41

Members removed:

By Transfer )

By Death ~ 24

Total 30

Net increase - 11

Total Baptisms - 29

Total Weddings Performed - 22

Total Funerals Conducted -~ 38

Total Home and Hospital Visits - 274

Total Counseling Sessions and Professional Consultations - 191
Total Meetings Attended =~233

Total Worship Services Conducted - 110



C.

Concerns and Proposals:

1.

That our goal-setting, objective-setting and program-
planning progress - begun in 1976 - be continued through
1977 with total involvement of every aspect of our
organizational life together considered as essential

to the future success of this process.

That the development of a new Memorial Church Parlor

be studied carefully by the Church Council and a report
made at a Special or the next Regular Congregational
Meeting. One possible option would be to convert the
present use of Fellowship Hall to this purpose
exclusively through the expenditure of funds from the
Memorial Fund. Such conversion would make available
informal and comfortable facilities to enhance the
current and future small group activities (youth and
adult) of the entire congregation, both for educational
and fellowship purposes.

That all organizations of the Congregation consider the
Church Office as the central source for incoming infor-
mation, as a resource for duplicating materials, and

for the ordering of materizls and supplies; and the

United Endeavor as the principsl rescurce for outgoing
information to their members and to the entire congre-
gation. In this unified way, duplication of efforts and
unnecessary expense can be avoided, rumors dispelled, and
a new kind of unity experienced by the entire congregation.

That the themes of faithful stewardship and outreaching
evangelism be considered priorities of the congregation
until such time as our new goals and objectives are
developed and approved by the Congregation at a
Congregational Meeting.






PASTOR'S ANNUAL REPORT TO UNITED EVANGELICAL CHURCH
January 28, 1977 for A. D. 1976

A, Accomplishments:

1. In order to overcome the problems of "morphological and
situational fundamentalism" (the rigidity of ecclesiasti-
cal structures and habits) a total process was initiated
to unify the congregation around the development of new
long term goals, short-term objectives, and specific pro-
gram planning for the future. This process is still in
operation and has substantial support within the total

congregation through member/leader involvement in this
process.

2. Both traditional and creative programming from the past
have been maintained with increased support for both.

3. A new constructive, helpful, and hopeful attitude and
atmosphere prevaile within the congregation as we now
seek to develop our mission and program for the future.

B. Statistics:

Total Membership January 1, 1976 =====-= 7656
Total Membership January 1, 1977 —==-we-- 777

Members added:

By Confirmation - 17

By Confession - 20
By Transfer - 4
Total 1

Members removed:

By Transfer - b6

By Death - 24

Total 30

Net increase - 11

Total Baptisms - 29

Total Weddings Performed 22

Total Funerals Conducted -~ 38

Total Home and Hospital Visits - 274

Total Counseling Sessions and Professional Consultations - 191
Total Meetings Attended =~233

Total Worship Services Conducted - 110



c.

Concerns and Proposals:

l.

That our goal-setting, objective-setting and program-
planning progress - begun in 1976 - be continued through
1977 with total involvement of every aspect of our
organizational life together considered as essential

to the future success of this process.

That the development of a new Memorial Church Parlor

be studied carefully by the Church Council and a report
made at a Special or the next Regular Congregational
Meeting. One possible option would be to convert the
present use of Fellowship Hall to this purpose
exclusively through the expenditure of funds from the
Memorial Fund. Such conversion would make available
informal and comfortable facilities to enhance the
current and future small group activities (youth and
adult) of the entire congregation, both for educational
and fellowship purposes.

That all organizations of the Congregation consider the
Church O0ffice as the central source for incoming infor-
mation, as a resource for duplicating materials, and

for the ordering of materials and supplies; and the

United Endezavor as the principsl rescurce for outgoing
information to their members and to the entire congre-
gation. In this unified way, duplication of efforts and
unnecessary expense can be avoided, rumors dispelled, and
a new kind of unity experienced by the entire congregation.

That the themes of faithful stewardship and outreaching
evangelism be considered priorities of the congregation
until such time as our new goals and objectives are
developed and approved by the Congregation at a
Congregational Meeting.






























