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PASTOR'S ANNUAL REPORT TO UNITED EVANGELICAL CHURCH 
January 28, 1977 for A. D. 1976 

A. Accomplishments: 

1. In order to overcome the problems of "morphological and 
situational fundamentalism " (the rigidity of ecclesiasti­
cal structures and habits) a total process was initiated 
to unify the congregation around the development of new 
long term goals, short-term objectives, and specific pro­
gram planning for the futu r e. This process is still in 
operation and has substantial support within the total 
congregation through member/leader involvement in this 
process. 

2. Both traditional and creative programming from the past 
have been maintained with increased support for both. 

3. A new constructive, helpful, and hopeful attitude and 
atmosphere prevail• within the congregation as we now 
seek to develop our mission and program for the future. 

B. Statistics: 

Total Membership January 1, 1976 ------- 766 
Total Membership January 1, 1977 ------- 777 

Members added: 

By Confirmation 
By Confession 
By Transfer 

Total 

Members removed: 

By Transfer 
By Death 

Total 

Net increase 

- 17 
- 20 

4 
4T 

6 
- 24 
30 

- 11 

Total Baptisms - 29 
Total Weddings Performed - 22 
Total Funerals Conducted - 38 
Total Home and Hospital Visits - 274 
Total Counseling Sessions and Professional Consultations - 191 
Total Meetings Attended -233 
Total Worship Services Conducted - 110 
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C. Concerns and Proposals: 

1. That our goal-setting, objective-setting and program­
planning progress - begun in 1976 - be continued through 
1977 with total involvement of every aspect of our 
organizational life together considered as essential 
to the future success of this process. 

2. That the development of a new Memorial Church Parlor 
be studied carefully by the Church Council and a report 
made at a Special or the next Regular Congregational 
Meeting. One possible option would be to convert the 
present use of Fellowship Hall to this purpose 
exclusively through the expenditure of funds from the 
Memorial Fund. Such conversion would make available 
informal and comfortable facilities to enhance the 
current and future small group activities (youth and 
adult) of the entire congregation, both for educational 
and fellowship purposes. 

3. That all organizations of the Congregation consider the 
Church Office as the central source for incoming infor­
mation, as a resource for duplicating materials, and 
for the ordering of materials and supplies; and the 
United Endeavor as the principal resource for outgoing 
information to their members and to the entire congre­
gation. In this unified way, duplication of efforts and 
unnecessary expense can be avoided, rumors dispelled, and 
a new kind of unity experienced by the entire congregation. 

4. That the themes of faithful stewardship and outreaching 
evangelism be considered priorities of the congregation 
until such time as our new goals and objectives are 
developed and approved by the Congregation at a 
Congregational Meeting. 



PASTOR'S 1978 ANNUAL REPORT TO UNITED EVANGELICAL CHURCH 
(for the year, 1977) 

A. Significant accomplishments: 

1. Planninz process utilizing Goals and Objectives 
has hac an increasing impact and influence upon 
the total crganizational life of the congregation. 

2. Increased influence and participation by younger 
members of tne con ~regation in the decision­
making precess. 

3. Continued experience of unity areong conerecation 
and with Pastor. 

B. Statistics: 

Be.ptisms - 18 
Weddings - 30 
Funerals - 23 

Home and Hospital Visits - 181 
Professional Consultati 0ns - 43 

Worship Services led - 103 
Worship Services Attended - 16 
Church ~eE tines attended - 231 
Non-Church Meetings attended - 9 
Total Mee tings attended - 240 

Total Ccunsellin~ sessicns - 162 
Pre-Baptism Counsellinr - 22 
Pre-~arri age Ccunselling - 113 
Marit~l Counselling - 2 
Personal Counselling - 19 
Other C0unsclling - 3 
Counselling Referrals - 9 

C. Specific concerns for 1978: 

1. Co ordinated procedure and full financial support 
f or interior building renovation prO£ram during 
1978. 

2. Continued emphasis on total program planning in 
supp ort of Goals an~ Objectives. 

3. Develop new and better ways to involve inactive 
members and non-memb ers in the ongoi ng life and 
growth of the c0ngregati on. 

4. Accept an ce of an increasine leadership potential 
amon2 the Unitec Church of Christ churches of 
Chesapeake Associaticn and t~10 churches of this 
section of Baltimore. 



PASTOR'S ANNUAL REPORT TO UNITED EVANGELICAL CHURCH 
January 28, 1977 for A. D. 1976 

A. Accomplishments: 

1. In order to overcome the problems of "morphological and 
situational fundamentalism i: (the rigidity of ecclesiasti­
cal structures and habits) a total process was initiated 
to unify the congregation around the development of new 
long term goals, short-term objectives, and specific pro­
gram planning for the future. This process is still in 
operation and has substa.ntial support within the total 
congregation through member/leader involvement in this 
process. 
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C. Concerns and Proposals: 

1. That our goal-setting, objective-setting and program­
planning progress - begun in 1976 - be continued through 
1977 with total involvement of every aspect of our 
organizational life together considered as essential 
to the future success of this process. 

2. That the development of a new Memorial Church Parlor 
be studied carefully by the Church Council and a report 
made at a Special or the next Regular Congregational 
Meeting. One possible option would be to convert the 
present use of Fellowship Hall to this purpose 
exclusively through the expenditure of funds from the 
Memorial Fund. Such conversion would make available 
informal and comfortable facilities to enhance the 
current and future small group activities (youth and 
adult) of the entire congregation, both for educational 
and fellowship purposes. 

3. That all organizations of the Congregation consider the 
Church Office as the central source for incoming infor­
mation, as a resource for duplicating materials, and 
for the ordering of ~aterials and supplies; and the 
United Endeavor as the principal resource for outgoing 
information to their members and to the entire congre­
gation. In this unified way, duplication of efforts and 
unnecessary expense can be avoided, rumors dispelled, and 
a new kind of unity experienced by the entire congregation. 

4. That the themes of faithful stewardship and outreaching 
evangelism be considered priorities of the congregation 
until such time as our new goals and objectives are 
developed and approved by the Congregation at a 
Congregational Meeting. 



UNITED EVANGELICAL UNITED CHURCH OF CHRIST 

Pastor's Monthly Report to the Church Council 

Meeting date ~ 1, dh'I Month Covered )1~119 ii 

Baptisms 

Weddings 

Funerals 

0 

0 

Meetings attended: 

Church 17 

Non-church_!__ 

Total 

Worship services: 

Led 

Attended 0 

Consultations: 

Church 

Non-church 

Total 

I 

b 

Home and hospital visits 

Counselling: Special events: 

Pre-Baptism O Youth ______ _ 

Pre-Marriage~ Guild 

Marital 

Personal 

Referrals 

Total 

Baptisms pending 
t2 

Marriagef pending 

D 

D 

t, 

Ladies' Aid 

Choirs 

Association 

Conference 
----

Other ✓ -------
Total _____ dJ __ _ 



UNITED EVANGELICAL UNITED CHURCH OF CHRIST 

Pastor's Monthly Report to the Church Council 

Meeting date /- (, - ~I Month Covered ~ ., /9 fb 

Baptisms / Worship services: 

Weddings 

Funerals 

0 

Meetings attended: 

Church /~ 

Hon-church _.f:_ 
Total /b 

Led Jo 

Attended / 

Consultations: 

Church 7 

Non-church __ 4.___ 
Total II 

Home and hospital visits 

Counselling: Special events: 

Pre-Baptism ( Youth ✓ 

Pre-Marriage ..3 Guild ✓ 

Marital I Ladies' Aid ✓ 

Personal :I. Choirs ✓ 

Referrals ~ Association 

Total f Conference ✓ 

Baptisms pending Other 
:, -Total ~ 

Marriages pending 
7 



UNITED EVANGELICAL UNITED CHURCH OF CHRIST 

Pastor's Monthly Report to the Church Council 

Meeting date ;._/ 3/ <;;/ Month Covered ~- /98'1 

Baptisms ~ Worship services: 

Weddings 0 Led g 

Funerals .3 Attended 0 

Meetings attended: Consultations: 

Church Lio Church q 
Non-church Ito Non-church 1 
Total 32. Total Jt, 

Home and hospital visits 

Counselling: Special events: 

Pre-Baptism lo Youth 

Pre-Marriage If Guild 

Marital I Ladies' Aid 

Personal I Choirs 

Referrals I Association 

Total /3 Conference 

Baptisms pending Other v 
I 

Total 
Marr i age s pendi ng r -



UNITED EVANGELICAL UNITED CHURCH OF CHRIST 

Pastor's Monthly Report to the Church Council 

Meeting date ~ -3, !19/ Month Covered F~. llfJ 

Baptisms I Worship services: 

Weddings I Led <; 

Funerals 0 Attended 

Meetings attended: Consultations: 

Church .23 Church 4 
Hon-church _L Non-church {) 

Total 3J, Total 4 
Home and hospital visits 

Counselling: Special events: 

Pre-Baptism ---0 Youth 

Pre-Marriage _j_2__ Guild V 

I 

Marital 

Personal 

Referrals 

Total /3 

Baptisms pending 
)_ 

Marriages pending 
9 

I Ladies' Aid 

Choirs 

Association ✓ 

Conference 

Other 

Total 

----

3 



UNITED EVANGELICAL UNITED CHURCH OF CHRIST 

Pastor's Monthly Report to the Church Council 

Meeting date /n"""· JI~ l'i~l Month Covered 714, J'i;?1 

Baptisms 

Weddings 

Funerals 

I 

I 

Meetings attended: 

Church J.~ 

Uon-church _£_ 

Total o2 7 

Worship services: 

Led /3 

Attended [) 

Consultations: 

Church /0 
------'~-

Non-church 3 
Total /,3 

Home and hospital visits IS 

Counselling: 

Pre-Baptism I 

Pre-Marriage JI/ 
Marital J.. 

Personal I 

Referrals I 

Total Lt 
Baptisms pending 

.I/-

Marriages pending 
13 

Special events: 

Youth -------
Guild -------
Ladies' Aid v ----
Choirs 

Association ~ 

Conference 

Other 

Total 



UNITED EVANGELICAL UNITED CHURCH OF CHRIST 

Pastor's Monthly Report to the Church Council 

Meeting date~ 7; (18'1 Month Covered~' /'1'// 

Baptisms ,). Worship services: 

Weddings s- Led ? 
Funerals 0 Attended 3 

Meetings attended: Consultations: 

Church jJ Church 1 
Hon-church _j_ Non-church 4 
Total 3D Total /3 

Home and hospital visits Ii! 

Counselling: Special events: 

Pre-Baptism 3 Youth 

Pre-Marriage _fj_ Guild v v 
Marital I Ladies' Aid 

Personal 4 Choirs v ✓ 
Referrals 0 Association 

Total J. z Conference vi/ 

Bapti~ pending Other v 
Total z 

Marriage'(' pending 



UNITED EVANGELICAL UNITED CHURCH OF CHRIST 

Pastor's Monthly Report to the Church Council 

Meeting date ½· t /',~) Month Covered ~7'i J 

Baptisms ~ Worship services: 

Weddings 3 Led g 

Funerals 0 Attended l 

Meetings attended: Consultations: 

Church <l Church 4 
non-church _j_ Non-church I 

Total /~ Total ,5 

Home and hospital visits 13 

Counselling: Special events: 

Pre-Baptism 3 Youth 

Pre-Marriage _fj_ Guild ✓ 

Marital I Ladies' Aid 

Personal 3 Choirs .,..,..-

Referrals ,2, Association 

Total ~o Conference 

Baptisms pending Other V ✓ 

.fl 
1-Total 

Marriages pending 
'l. 



B. 
~ TED EVANGELICAL UNITED CHURCH OF CHRIST 

Pastor's Monthly Report to the Church Council 

Meeting date //err. 31 /18/ Month Covered 0~ ,c, :;>1 

Baptisms ,:;. Worship services: 

Weddings ,;2, Led <J 

Funerals Attended I 
Meetings attended: Consultations: 

Church L7 Church ). 

!Jon-church _J_ Non-church 

Total ot4 Total ..1 
Home and hospital visits 17 

Counselling: Special events : 

Pre-Baptism ~ Youth 

Pre-Marriage II Guild 

Marital I Ladies' Aid 

Personal 3 Choirs 

Referrals 0 Association 

Total ,z Conference 

Baptisms pending Other ✓ 
j_ 

~ Total 
Marriage s pending 

3 



UNITED EVANGELICAL UNITED CHURCH OF CHRIST 

Pastor's Monthly Report to the Church Council 

Meeting date 6~~, /f?I Month Covered ~.
1 
/99/ 

Baptisms 3 Worship services: 

Weddings 4 Led JI 

Funerals 3 Attended 3 

Meetings attended: Consultations: 

Church Ll Church 7 

non-church 7 Non-church I 

Total If_ Total ~ 

Home and hospital visits 

Counselling: 

Pre-Baptism __ 4.._ 
Pre-Marriage__!!/:_ 

Marital 

Personal 

Referrals 

Total 

Baptisms pending 
4 

Mar r iage s pending 
s 

I 

3 
0 

Special events: 

Youth 

Guild 

Ladies' Aid 

Choirs 

Association v 

Conference 

Other Vv 

----

-------
Total 1-


