

















Page 2 (continued)

Now, as to financing this program. We understand that 46,000 is available
from the denomination's Board of Homeland Ministries. Envisioning a 312,000 budget
(salary, car, office help) leaves 56,000 to be raised from other sources (Synod,
Federation).

If the projected realignment of Synod is passed at the Spring Meeting, 1t
will be impossible for us to ask that the Minister to the Metropolitan lMission be
included as a staff person of the new conference. So we then ahould have to
provide for the office within our _local budget, if we desire to have it. Howecver,
if the realignment proposal is rejected we should like to move for acceptance of
the proposal as made herein, to be financed from Synodical funds.

Finally, as to the temporal consideration, we urge that the office of
I ster to the Metropolitan Mission be established for a three to five year period
and evaluated at the end of two years to assess its value and discover where it haeg
been effective, where it may be strengthened. Then after the three to five year
period we would hopefully be in a position to decide whether to continue or to
terminate the office.

This brief statement of our thinking and recommendation has been preparced for
your information and for discussion at the Federation Dinner meeting in May. Ve
encourage you to involve fellow members of your parishes in thinking about this
project. For obviously it can only be undertaken and sustained effectively with
the interest and cogperation of our people, who sinczrely desire to see the Church
of Jesus Christ fulfill her mission in the world. To that end is this proposal

submitted.









