United Evangelical P.A.C.T.

Parents And Children Together. Telephone 276-0383

3200 Dillon St.
Balto. Md. 21224

Report on United Evangelical P.A.C.T.
Month Ending 5/31/95

The end of our school year is fast approaching. The two's finished up on May
23rd with a picnic at Rosedale Park. The three's and four's will finish on June 6 with a
picnic at Merritt Park . The P.A.C.T. program will pay for a graduation cake for both
closings.

The program is currently accepting registrations for the '95-'96 school year. We
are expecting all but two of our 2's and 3's to return next year. Along with new

registrattons we expect to be able to fill all classes.
A donation of $45.00 worth of ingredients to make the play-doh that was used

in class this year was given to the program by director Concetta Clark.

Finances
opening balance 5/1/95 64.34
INCOME
new registrations 185.00
tuition 1282.00
interest 3.75
*cookbook sales 62.00
farm trip 16.50 1549.25
total available 1613.59
EXPENSES
salaries 1246.50
social security 95.36
supplies 25.95
refreshments 23.04 1390.85
** closing balance 5/31/95 22274

* cookbook sales to date 742.00 - profits to date 579.90

**closing balance includes $132.00 puppet show money collected,but, bill still not
received.

NOTE: church advances remain at $1500.00
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United Evangelical P.A.C.T.
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Parents And Children Together. Teisphone 276-0263

3200 Dion St.
Balto. Md. 21224

Report on United Evangelical P.A.C.T.
Month Ending 6/30/95

Our '94-'95 school year is now finished,but we are working hard to make '95-'96
a success. Community notices have been placed in "The East Baltimore Guide" and also in
"The Dundalk Eagle". Along with placing flyers at some neighborhood doctors offices,
community centers, and some schools we hope to fill all classes. At the present time we
have registered 12 families for next year, 7 of which are new to the program. We are still
expecting 7 families from last years classes to register for next year.

Finances
opening balance 6/1/95 222.74
INCOME
new registrations 75.00
tuition 286.00
interest 534
*cookbook sales 50.00
**farm trip (10.00) 406.34
total available 629.08
EXPENSES r
salaries 159.00
social security 12.16
refreshments 57.90
puppet show 12/19/94 355.00 584.06
closing balance 5/31/95 4502

* cookbook sales to date 792.00 - profits to date 629.90

*+$10.00 refund was given to one family for farm trip. They could not make rescheduled
rain date.

NOTE: church advances remain at $1500.00







United Evangelical P.A.C.T. _

Parents And Children Together. Telephone 276-0353
3200 Dillon St.
Bakto. Md. 21224
" Report on United Evangelical P A.C.T.
Month Ending $/30/95 .
Finances
opening balance 9/1/95 174.13
INCOME
registrations 225.00 P
tuition 1282.00 "
interest 269 1509.69
total available _1683.82
\:‘
M EXPENSES
' salaries 997.00
social security 76.27 1073.27
261035

closing balance 9/30/95

Enrollment now stands at 33 children and their families.




United Evangelical P ACT.

Parents and Children Together Telephone 276-0003

3200 Dillon St.
Balto. Md. 21224

Administrative Structure

P.A.C.T. (parents and children together) will be operated as a service of United .
Evangelical Church . It shall be directed by the parents of the children enrolled in the
program. The program will be governed by a board consisting of the parents of the four

year old group.
R ibilities of the board includ

1)creating the budget and the financial management of the program
2)obtaining and maintenance of equipment and or any unusual supply requests
3any changes in salaries

4)fundraising decisions

5)marketing of the program ie: advertising -

R

Also acting as members of the board will be two parents elected by the board whose
duties will include but not be limited to:
Ei o]
1)collect and deposit any funds coming into the program
2)maintain all financial records of the program
3)present employee timecards to financial secretary of the church (church financial
secretary will process paychecks and keep all payroll tax information)
4)receive receipts and write checks to cover all expenditures
5)prepare a monthly financial statement to be presented to : 1)the church council at their
regular monthly meeting,2)all parents involved in the program,3)director and teachers of
the program
\ diministeati

1act as liason between program and church council

2)act as program representative with any fundraising companies

3)handle any advertising
4)be responsible for parent awareness of any concerns voted on by the board

Parents elected for the '95-'96 school year are as follows:

Administrative: Liason-JoEllen Shorb 342-7721
Advertising-Brenda Prevas 825-7507
Fundraising-Donna Gussio 675-3218

Financial: Janice Jackson 522-2746 .




Directors role and function:

The director shall be a trained professional teacher with experience in parent education
programs. She will oversee the parent participation portion of the program and supervise
and train the teachers .

Directors responsibilities:

include but are not limited to:

1)design and scheduling of the P.A.C.T. program

2)coordination of the program

3)parent instruction ,

4)recruitment, screening, supervision, training and evaluation of the teachers
5)purchase of supplies as budgeted by the board

Teachers role and function:

All teachers shall meet qualifications recommended by the director.
Teachers responsibilities include but are not limited to :

1)design and supervision of the childrens program

2)preparation of daily activities

3)set up of childrens room

4)clean up of childrens room

5)participate in regular planning sessions with the director

Church responsibilities include but are not limited to:
1)maintenance of the rooms used by the program

The program also agrees to make a financial donation ( if and when possibie) to the
church to help with the cost of heat, water and electric.

The program also agrees to help when possible with any fundraisers going on in the
church.

-

Finandial Assumptions:

Staff will be paid monthly. All tuitions must be paid by the fenth of the month ,so
that payroll checks can be written. Sufficient funds to cover gross pay and employer share
of social security will be forwarded to the church financial secretary along with employee
timecards. These funds will be transferred from the P.A.C.T. bank account. Salary checks
will be signed by three approved church officers.

The P.A.C.T. program will be insured as part of the church liability and workmans
compensation insurance package.

P.A.C.T. will establish its own bank account covering purchases of supplies and
equipment, deposit of tuitions, etc. These checks will carry the mgnatures of two of the
financial and administrative secretaries of the program
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Proposed Budget for the '95-'96 School Year

revenues
* Tuitions: two year old 7 @ $38.00 $2128.00
1 @ $25.00 $ 200.00
1 @ $19.00 $ 152.00
-1 @ second child $§ 00 o
three year old 11@$43.00 . $4257.00 .
1@3%$30.00 $270.00 '

four year old 9 @ $50.00 $4050.00

1 @ $40.00 $360.00

1 @ $25.00 $ 225.00

registrations30 @3$25.00 $ 750.00

~ less late starts $225.00

total income $12163.00

o
expenses:

Salaries: C.Clark $7500.00
K Meehling $1720.00
P_Foster ' $1290.00
social security $ 800.00
$11310.00

Supplies:(classroom supplies,equipment,
snacks not supplied by parents,

program portion of trips) $1100.00

Totals: $12410.00

Total deficit to be made up by fundraisers- $247.00

We still have up to 3 more spots in our two year old class. This will more than make
up for any deficit we are now showing.Our threes and fours are now full.

The P.A.C.T. program set up a flea market table at the Fells Point Festival which
netted a profit of $245.15. This money will directly go to the reduction of any deficits.

The program would also like to purchase some new equipment for the classroom. This
would be paid for with monies made by fundraisers. We would like to have council
permission to proceed with any fundraisers voted on by the board,

* Represents enrollment as of 10/3/95



United Evangelical PA.C.T.

Parents And Children Together. Telephone 276-0C93

3200 Diilor St.
Baito. Md. 21224

Report on United Evangelical P A.C.T.
Month Ending 10/31/95 e

Finances
opening balance 10/1/95 610.55
INCOME
registrations 85.00
tuition 1286.00
interest 5355
fundraisers 27215
parents portion of trip 69.00 1717.70
total available 232825
EXPENSES
salaries 1371.50
social security 104.91
classroom supplies 42.67
refreshments 5.67
office supplies 4 80
field trip 138.00
deposit for christmas program 25.00
set up of petty cash fund 25.00 171755
closing balance 10/31/95 610.70
petty cash balance 10/31/95 25.00
total available 63570

Enroliment now stands at 31 children and their families. We are proud to announce that
the P.A.C.T. organization donated 38 baked goods to the cake table at the Sour Beef
dinner. We were happy to help the church in this fundraising event.



United Evangelical P.A.C.T.

Parents and Children Together Telephone 276-0363

3200 Dilion St.
Baito. Md. 21224

Dear Mr. Hammerbacher and Church Council,
The P.A.C.T. group would like councils permission for usage of the gym on
Monday the 18th of December from 7-9pm for our annual Christmas party. We will again
be having a puppet show for the children and their families, followed by cake and punch.

Thank you,
Janice Jackson
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United Evangelical PA.C.T.

Parents And Children Together. Telephone 276-0353

3200 Dilion St.
Baito. Md. 21224

Report on United Evangelical P A.C.T.
Month Ending 11/30/95

Finances
opening balance 11/1/63 633 70
INCOME
registrations 2500 -
tuition 1068.00
interest 6.95
fundraisers 27.00
parents portion of special 75.00 1201.95
(puppet show)
total available 1837.65
EXPENSES
salaries 1364.50
social security 104.38
classroom supplies 13.63
thanksgiving field trip 14.77 149728
closing balance-checking 11/30/95 315.37
petty cash balance 11/30/95 25.00
total available 340.37

Enrollment now stands at 30 children and their families.



TO: Concetta Clark, George Hammerbacher, Jim Talagsen
FROM: Pastor '
DATE: 11-16-95

SUBJECT: Letter to Zoning Board re PACT

Please review this letter and make any corrections or

additions. Get it back to me for review and forwarding to
Donna Johnson at the Zoning Board. Thanks.




UNITED EVANGELICAL CHURCH
945 5. EFast Avenue,
Baltimore, MD 21224

(410) 276-0621

November 16, 1995

Donna Johnson,

Zoning Administrator

417 E. Fayette St., Rm 101
Baltimore, MD 21224

Dear Ms. Johnson:

We have been informed by Child Care Administration that we
must clear with you regarding zoning for our Learning Center.
This Center (called PACT -Parents and Children Together) 1is
designed to prepare children for school and provides
approximately eight two hour sessions of service each week
for children (one two hour session for two year olds, two two
hour sessions for three year olds and two two hour sessions
for four year olds) and two support groups of two hours each
for adults. This latter program is designed to assist parents
in developing parenting skills. The program takes place in
our Christian Education Building located on the northeast
corner of Dillon and S. East Avenue. Since 1873 we have been
providing community programs in this building. We currently
provide Boy Scout Programs, Dance Groups, church programs and
Church School once each week in this building.

Please let us know what we need to satisfy the requirements
of Child Care Administration regarding our PACT program.,

Kindest Personal Regards,

Robert M. Armstrong George Hammerbacher,
Pastor i President

cc: C. Clark, Director, PACT




P.A.C.T. (PARENTS AND CHILDREN TOGETHER)
UNITED EVANGELICAL CHURCH

DRAFT 3200 DILLON STREET, DRAFT

BALTIMORE, MD 21224

MARKETING PLAN

CONCETTA CLARK, DIRECTOR

OUR EXPERIENCE IN MARKETING THIS PROGRAM SHOWS THAT WHEN WE
HAVE RECRUITED DURING THE PREVIOUS SPRING THAT DURING THE
LAST TWENTY YEARS WE HAVE ALWAYS FILLED OUR CLASSES. THIS
YEAR, BECAUSE WE MOVED THE PROGRAM AND THE CHURCH HAD TO
COMPLETE MAKING THE PHYSICAL CHANGES IN THE BUILDING TO MEET
THE LICENSING REQUIREMENTS, WE WERE NOT ABLE TO RECRUIT UNTIL
LATE SUMMER OF 1994. PARENTS HAD ALREADY ENROLLED THEIR

CHILDREN IN OTHER PROGRAMS.

RECOGNIZING THE NEED FOR A MARKETING PLAN, WE SUBMIT THE
FOLLOWING FOR THE COUNCIL’S REVIEW AND APPROVAL. THIS PLAN
HAS BEEN REVIEWED BY OUR PARENT LEADERSHIP GROUP.

THE PLAN: .
1. AN AD WAS PLACED IN THE EAST BALTIMORE GUIDE ON THURSDAY
DECEMBER 8TH (SEE ATTACHED). SEVERAL INQUIRIES HAVE RESULTED

FROM THAT AD TO DATE.

2. COPIES OF THIS8 AD WERE DISTRIBUTED TO CHURCH MEMBERS ALONG
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WITH THE CHURCH BULLETINS.

3. PARENTS FROM THE PROGRAM POSTED COPIES8 IN LOCAL LIBRARIES,
CHURCHES, AND SBTORES WITH COMMUNITY BULLETIN BOARDS.

4. A COPY OF THE AD WAS FORWARDED TO THE HARBOR CRESCENT FOR
PUBLICATION IN THE NEXT ISSUE. THIS IS8 A LOCAL PAPER BERVING

THE CANTON HARBOR AREA.

5. A PARENT IS COMPILING A LIST OF ALL COMMUNITY PAPERS THAT

COULD PROMOTE OUR PROGRAM.

6. BEVERAL FAMILY DOCTORS IN THE COMMUNITY HAVE BEEN MADE
AWARE OF OUR PROGRAM AS A CHOICE FOR THEIR YOUNG PATIENTS.

7. A VIGOROUS PRESS CAMPAIGN IN THE EAST BALTIMORE GUIDE AND

OTHER COMMUNITY PAPERS IS8 PLANNED FOR APRIL 1995.

SHORT TERM NEED FOR FINANCIAL SUPPORT FOR THIS PROGRAM

LIKE ANY NEW BUSINES8S PACT WILL NEED SOME FRONT END SUPPORT
FOR ITS FIRST YEAR -~ ESPECIALLY BECAUSE OF QUR UNAVOIDABLE
DELAY IN RECRUITING LAST SUMMER. OUR PACT PARENTS ARE
PLANNING SOME FUND RAISING EFFORT8 INCLUDING SALE OF A COOK
BOOK TO HELP REDUCE ANY CURRENT DEFICIT.

cc: G. Hammerbacher, C. Young, M. Slechta, R. Jackson,
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Jackson, H. Jacob, W. Voelker,
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PARENTS AND
CHILDREN
TOGETHER

Learning Center

for2”,3” & 4"

United Evangelical Church

(Batz’s Church)
3200 Dillon Street * Balto., MD 21224

276-0393

We Have Openings In All Classes
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