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Local Church

Qéntamant nf Cancant

The covenantal relationship between a church and those called by that church to serve as pastors
and teachers and in other ministerial positions is strengthened when vital information is openly shared
by covenantal partners. To that end, we attest that, to the best of our abilities, we have provided
information in this profile that accurately represents our church. We have not knowingly withheld any
information that would be helpful to candidates. As the committee charged with the responsibility for
identifying and recommending a suitable new minister for our church, we have been authorized to
share the information herein with potential candidates.

We understand that a candidate may wish to secure further knowledge, information, and opinion
about our church. We encourage a candidate to do so, recognizing that an open exchange of relevant
information builds the foundation for continuing and healthy relationships between calling bodies and
persons seeking a ministry position.

Signature of Search Committee Chairperson

Date Signed:

Church
Name: The United Evangelical Church of Baltimore, Maryland
Address: 3200 Dillon Street

City, State, Zip: Baltimore, MD 21224

Search Committee Chairperson or Contact Person
Name: Harvey C. Jacob, United Evangelical Church

Address: 3200 Dillon Street
City, State, Zip: Baltimore, MD 21224
Telephone: (410) 276-0393

Fax: (410) 679-5343
E-Mail: Harve@Erols.Com



ILLED
Local Church Profile
far | acal Churches Seekina New Leaders

Please return the completed document to your conference or association office.
1. Church: The United Evangelical Church of Baltimore, Maryland
2. Address: 3200 Dillon Street

City, State, and Zip: Baltimore, MD 21224

3. Search Committee Chairperson or Contact Person

Name: Harvey C. Jacob, United Evangelical Church

Address: 3200 Dillon Street

City, State, and Zip: Baltimore, MD 21224

Telephone: (410) 276-0393

Fax: (410) 679-5343 E-Mail: Harve@Erols.Com

4. Conference/Association Staff Person Assisting Your church

Name: The Rev. Ronald H. McLean, UCC Central Atlantic Conf., Chesapeake Assoc.

Address: 916 South Rolling Road

City, State, and Zip: Baltimore, Maryland 21228-5318

Telephone: (410) 788-4190

Fax: (410) 788-9485 E-Mail:

MEMBERSHIP INFORMATION

5. Membership (If information is not available, put N/A or estimate and put est.)

Last Year | 5 Years Ago | 10 Years Ago |
a. # Church members - 170 260 | _An|
b. Average attendance at worship 120 130 155
c. Average participation of children/youth in CE 48 60, ) 83
d. Average weekly participation in adult education 8 0 5
e. # Members who are ordained clergy 1
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6. Profile of Congregation
Estimate Percentage of congregation. Each category should add up to 100%.

a. Age c. Family units
1% ages 0-5 5% couples with children at home
4% ages 6-18 45% couples without children at home
5% ages 19-34 45% single
8% ages 35-49 5% single parent with children at home

0, -
9% ages 50-64 d. Occupations of adults
65% ages 65-74 5% business

8% ages 75+ 8% clerical

0% farmer/rancher
34% homemaker

b. Education level of adults

3% completed less than high school 8% laborer/manufacturing
76% high school graduate 6% professional

4% vocational training 6% student

6% some college 0% tradesperson

6% college graduate 33% other

5% graduate school e. Employment

33% employed
34% not currently employed
33% retired

f. Describe the racial-ethnic makeup of your congregation:
Primarily Caucasian - Many of German Ancestry

CHURCH FINANCES

Last Year | 5 Years Ago | 10 Years Ago |

7. Total Church Income $157,990 $159,578 $112,567
a. Member's offerings and pledges $120,392 $132,918 $87,468
b. Interest from investments or endowments $8,980 $7,119 | $8,623
¢. Principal reduction (endowments or investments) |
d. Rentals $975 ; |
e. Special Fundraising $27,255 $18,901 $16,222
f. Other $388| $640 5254
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b. Education level of adults

3% completed less than high school 8% laborer/manufacturing
76% high school graduate 6% professional

4% vocational training 6% student
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6% college graduate 33% other

5% graduate school 6. Employment

33% employed
34% not currently employed
33% retired

f. Describe the racial-ethnic makeup of your congregation:
Primarily Caucasian - Many of German Ancestry

CHURCH FINANCES
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Last Year | 5 Years Ago | 10 Years Aggj
7. Total Church Income $157,990 $159,578 $112,567
a. Member's offerings and pledges $120,392 $132,918 $87,468 !
b. Interest from investments or endowments $8,980 $7,119 $8,623
c. Principal reduction (endowments or investments) “
d. Rentals $975
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Last Year | 5 Years Ago | 10 Years Ago |
8. Total Operating Budget $183,098)  $143,129 $119,526
a. Our Church's Wider Mission Basic Support $2,500 $2,500 $2,500
b. Our Church's Wider Mission Special Support $1,750 $2,800 $3,400
c. Other gifts $350 $350 $250.
d. Current local expenses $139,274 $130,920 $103,2797§
e. Annual capital payment $39,224 $6,559 $10,097‘
f. Other debt

9. Identify special offerings the church has throughout the year and the amounts from last year:

Offering Amount Offering

Amount

One Great Hour of Sharing $223

Neighbors in Need

$165

10. Name the most significant local missions/ministries or agencies that were financially supported
by your local church last year and the amount of support.

Amount

Name
a. Community Vacation Bible School
b. Maryland Food Pantry
c. World Day of Prayer
d.

11. Indebtedness
a. Total amount of capital debt:
b. Total amount of other debt:
Describe:

$0
$0

12. Capital Campaigns

a. Ifthe church has had capital campaigns in the last ten years, note goal and results:
$70,000
$17,000

Goal:
Goal:

$70,000
$17,000

Qutcome:
Outcome:

b. If a capital campaign is underway or anticipated, describe it:

Goal: $30,000
Purpose: Repair of School Building & Parsonage

Beginning Date: April of '99



Last Year 5 Years Ago 10 Years Ago
8. Total Operating Budget 193095 JH3 )29 #Z{;iz
a. Our Church’s Wider Mission Basic Support 2500 2500 2500
b. Our Church’s Wider Mission Special Support /750 2500 I400
c. Other gifts 350 350 250
d. Current local expenses 139274 ) 30920 103279
e. Annual capital payment ]MJ/oVeMEﬂ +s 39224 L5559 J0097
f. Other debt —F— s -

9. Identify special offerings the church has throughout the year and the amounts from last year:
Orie Greqg# /Fovri » /‘Cﬁﬁ/i'dr/ﬂpg
Werghbors 17 Need

223 °¢
1650

10. Name the most significant local missions/ministries or agencies that were financially supported
by your local church last year and the amount of support.

l Name

Amount
a. [077?;‘721,//2/7:? Vacatron Brble School $
b. W?a;i?/,/ﬁ »d Foodd /ﬁabfig’ $
c. Weorl/d ﬁdg o /ﬂf—dbye/' $
d. $

11. Indebtedness

a.

b.

Neone

Nere

Total amount of capital debt: $

Total amount of other debt: $
Describe:

c. Are capital and other payments current? E(yes Q no

12. Capital Campaigns
if the church has had capital campaigns in the last ten years, note goal and results:

a.

‘079 Goak $ LeqTing Sy stem 70000 %€ Outcome: $ 70000 %%
Qutcome: $ /7000 2¢

b.

Goal: $ A/r Cor ti#ronrng 1700022

5;{57‘3@ .

If a capital campaign is underway or anticipated, describe it:
Beginning Date: /599

Goal: $ 3gooo ="
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13. Assets Held by the Church

a. Reserves (Savings): $130,000
b. Endowments/investments: $0

¢. Describe Buildings and Property of your church, except the parsonage:

375 seat sanctuary with 200 seat balcony. Fellowship hall/dining room below sanctuary & narthex.
Attached wing includes large kitchen adjacent to fellowship hall, Main floor has Pastor's office,
secretary's office, quiet room, powder room; 2nd floor consists of choir/conference room. Church
school building is three stories with gymnasium & stage under.

10 rank "Wicks'' pipe organ with unified voicing, MIDI in & out compatible.

d. If a building program is projected or underway, describe it, including estimated date of
completion:

No building program. Currently renovating & repairing parsonage and church school building.
Parsonage renovations completed 5/31/00.

e. If the church owns a parsonage, describe it.
Address: 945 S. East Ave. Baltimore,MD 21224

Two story brick single family home. Corner of East Ave. & Dillon St.

Number of rooms: 9 Number of bedrooms: 4 Number of bathrooms: 1 1/2
Description:

First floor-large living room, dining room, den, kitchen, powder room.

Second floor- four bedrooms, bath & closets.

Finished basement with laundry room.

Large,spacious centrally air conditioned city home in excellent condition.

FINANCIAL SUPPORT OF MINISTERIAL LEADERS

14. If your conference has compensation guidelines, do you follow them? XiYes _|No

a. If the compensation package offered falls below conference guidelines, are

you willing to have a pastor who is bi-vocational, having another part-time r
position to supplement income? lYes XjNo
b. Are you willing to help bi-vocational candidates locate other employment? _lYes X]No

15. Salary History

To provide a profile of salaries for the position you are seeking to fill, indicate salaries at the
beginning and ending of the ministers' tenure. Do not include interim positions, If a parsonage is
provided, insert the letter "P" in the space provided. Provide information for the last 3 leaders or
the last 10 years.

Start Date End Date
Year Salary Housing [Parsonage Year Salary Housing {Parsonage
a. Last 1990 $22,000 P 1999 $29,000 P
b. Previous 1984 $13,000 P 1990 $16,000 P
c. Next Previous
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FINANCIAL SUPPORT OF MINISTERIAL LEADERS

14. If your conference has compensation guidelines, do you follow them? Byes O no

a. If the compensation package offered falls below conference guidelines, are you willing to
have a pastor who is bi-vocational, having another part-time position to supplement income?
0 yes @ no

b. Are you willing to help bi-vocational candidates locate other employment?  Q yes @ no

15. Salary History

To provide a profile of salaries for the position you are seeking to fill, indicate salaries at the
beginning and ending of the ministers’ tenure. Do not include interim positions. If a parsonage is
provided, insert the letter “P” in the space provided. Provide information for the last 3 leaders or
the last 10 years.

Start Date End Date
Year Salary | Housing |Parsonage | Year Salary Housing |Parsonage
a. Last 1990 \Xd002 F /999 | 29000 F
b. Previous 19204 | | 5000 Ve 1990 | /16000 Vad
c. Next previous
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During the above period, has your church failed to fulfill its financial obligations to its pastor?
®@ O yes O no If yes, please comment:

87, Salary, Benefits, and Expenses Offered
1 a Cash salary offered: $

Conference recommended salary range: $ — S

b. Housing: $
- Housing allowance only QO Pdrsonage only 1 Would offer either

c. Customary beneﬁts,\(See conference guidelines, where available.)

sabbaticél leave: after
books
other benefits. Specify:

years for months $ provided

vacation: weeks annually after (cate)
maternity/pateinity leave
UCC retirement annuity ( %); other retirement plan ( %)
j UCC life insurance plan; other life insurance
j UCC disability plan; other disability plan
! UCC health benem other health plan
UCC dental besiefi other dental pfan
Social Securj 6/
continuingﬁucation‘ unds: $ annually
continuing’education t weeks annually

d. Travel reimbursement

e. Meeting expense reimbursement

E COMMUNITY CHARACTERISTICS I
opulation

a. Population of total city or town in which your church is located:

b. Describe the population by racial-ethnic category and identify the source of the information:
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16. During the above period, has your church failed to fulfill its financial o
obligations to its pastor? If yes, please comment: _1Yes XINo

17. Salary, Benefits, and Expenses Offered
a. Cash salary offered: $ Cent. Atlant. Conf. Guidelines

Conference recommended salary range: $33,000 to $43,000
b. Housing:
_1 Housing allowance only  [_] Parsonage only X} Would offer either

c. Customary benefits: (See conference guidelines, where available.)

X] vacation: 4 weeks annually
X] maternity/paternity leave

X} UCC retirement annuity (14 %); [_] other retirement plan %):;
X) UCC life insurance plan; |_] other life insurance

UCC disability plan; ] other disability plan

X} UCC health benefit; '_] other health plan

X} UCC dental benefit, _J other dental plan

] Social Security

X continuing education funds: $600  annually

X continuing education time: 1 weeks annually

Xl sabbatical leave: after 5  yearsfor 2 months $ provided
[_1books $ provided

other benefits. Specify
We consider all benefits negotiable

d. [_] Travel reimbursement
e. |_| Meeting expense reimbursement

COMMUNITY CHARACTERISTICS

18. Population

a. Population of total city or town in which your church is located: 700,000

b. Describe the population by racial-ethnic category and identify the source of the information:
Baltimore City Church Zip Code 21224 White

Black Hispanic

Asian Amer. Indian

Other Total

Source: U. S. Census, Internet

/’/77[(.""/'7(7/ /(’, ,/);7,4'_4"'. D e 6



19. Economic Factors
Identify major sources of employment in your community:
a. Johns Hopkins Hospital, University of MD Medical Center, Other Hospitals & Med. Centers

b. Many small businesses in area, retail and service

c. Employment related to Port of Baltimore, Manufacturing, Recreational Activities & Growing
Computer Software Industry,

20. General Description
a. Describe three distinctive attributes of your community:

. Distinct peighborhood ) (tys Xz .
(JW‘ZSMW ol A%MW (Cy/’(ZS/z/QJ/(e:SS 2L 7‘7)

2. uch urban renewal cu unde erwa7

J‘e,:)uuluw,' s 0 Lss/ Ve Atz W22 e a2 5
3. Easy access to transportation, hlghways, bus, harbor shuttle (water taxi)

’lzvla,jur\ 4L¢+L/J7L‘ {{ /4/.{0 fa/( 7/ Ztz, M/fawdﬂ%/‘

b. Identify major trends you envision in your community during the next five years:
1. Continued growth & renewal as older buidings are converted to new uses

2. New employment opportunities as area moves from a manufacturing employment base to the
recent trend of newly emerging servive oriented businesses

3. Change of racial , ethinic , age & cultural diversity make-up of neighborhood surrounding
Church

c. List three or four problem areas confronting your community that members feel your church
should address:

’ /(\7 1. Support City's effort to increase level of "Community Policing" to return neighborhood
‘ streets talevel of safety formerly enjoyed.

X 2. Find ways to provide more parking for Church members &neighborhoodresidents.

(ot n :
©.3.  Seek methods to lmprove:/qLeanllness of dulpm

CZW« >y %

4) '\Reach unchurched t‘éhé%gmg, dwersnfied mﬁﬁ;mty .
C How fpr Mo dleka Mﬂ&»{eﬂw MMWS

d. Indicate mission activities
1. In which your church participates as a part of its mission in the community:

Ciuvve wo  S2L c,qu{ SR Lléém%»aflmj
%/\IZM LC WV‘VM Il’ff Z‘(Vpé(dq»d .
- ‘ l(
2. In which your churc] expects th% w seeklng to part‘ C|pate

J(VZONe Qwé“@’ At sEee— pL "‘“( Propac.
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20.)General Description

a. Describe three distinctive attributes _of your community:
1. Carton ?{(rk A3 kor&u\ LUC\T' Mew\o(‘\a\

2 fasy Access t Fanspoctation CBys, Harkor Shuftle )
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b. Identity major trends you envision in your community during the next five years:

1 Area will he well tiown for te Lnsfhrg + old Fashioned charm
o Decent plaqgrounds for Young children o Use.
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c. List three or four problem areas confronting your community that members feel your church
should address: _ , . . ,
1 Need mere “foot patrl” olfce so Hhet senicr atizens arent atrid + como out

2. San {“qrv, Conditions M.oci lm,provembsi' Q%P\z Pu\v me&\« Du{\;‘;\‘l‘g Q(?:j;(k%c
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d. Indicate mission activities:
1. In which your church panicipates as a part of its mission in the community:
7 visit Stc,k Shut ins
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c. ldentify what the congregation intends to accomplish during the next three years:
/4(5‘7}&% VE Cosmmprl Ty CUTFEA ch
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d. Describe how the church expects the person you are seeking to help your church

f.

reach these goals:
yoy ‘g /05457" Expetierce Te LS

See /9y fe7

Choose the statements that most accurately describe the theological/faith stance of your
church. You may check more than one.

O We tend to be theologically conservative.

& We tend to be theologically moderate to conservative.

B We tend to be theologically moderate.

O We tend to be theologically moderate to liberal.

O We tend to be theologically liberal.

O We tend to be quite diverse theologicaily.

Q Other

Comment: /ﬁquf/v éazkjrp&/m(

Jee /Y90 (&S

Describe the educational program of your church:

1. ldentify the curriculum/a used in your church school and the person or
committee responsible for selection of curriculum/a:

2. Indicate resources used for confirmation and the person or committee
responsnble for the selection of these resources.

goﬂ/ W/[ t/‘“ 7711'«,&(!/"/7 . /7#4”1 x;n/((/ ¢;/ / ST S

/Oﬂﬁ/t% 7LPQG/7€/( - /r”('/?r// remmires § & NP Jie

g. Describe how the church expects the person you are seeking to participate in the

congregation’s educational programs:
iy 4 ) / -
Contirmarien Classes Gec 7960 66
Ade /¥ £Lelevea A ﬁ/‘r\?’ﬁw*f
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h. Describe how programs or ministries of your church are evaluated:

Monthly council meetings, Semi-annual & special congregational meetings, Committee meetings &
Informal pastoral reviews (Formal Pastoral Review Committee currently being formed}

i. Describe the strengths or positive qualities of your church:
Congregation with strong Christain fellowship.

Financial stability - No debt.

Outstanding organist/music director.

24. Indicate major boards, committees, groups, and organizations that are a part of your church, the
frequency of meetings (monthly, weekly, etc.), and expectations for leadership. For leadership
role use: 1 = pastor takes primary initiative and responsibility; 2 = pastor and laity share
responsibility; 3 = laity take primary initiative and responsibility.

Group Purpose Menfbers Frequency Lesahcii:r-

Church Council Governing body of church 12 i monthly 3
Ladies Organization Fellowship and service 50 | monthly 3
Bible Study Increase understanding of Bible 10 | weekly 2
Adult Choir Provide choral music 20| weekly 3
PACT(Parents & Children Together} Parent/Children preschool program 40 |3 day/wk. 3
Vacation Bible School Ecumenical summer Bible school 30 | summer 1
Bowling League Fellowship 30 { weekly 3
Boy Scouts BSA Scouting program 10 | weekly 3
25. Conflict

Most churches experience conflict at various times. Characterize your church's experience with
conflict given the following possibilities. Indicate the extent to which each statement describes
your church: € = closely, § = somewhat, N = not at all.

_S_ As a church, we respect and listen to each other and work things through without

generating divisiveness.

_C_ As a church, we try to respect and listen to each other, but it is not uncommon for
differences of opinion to be a problem and for some people to choose sides.

_S_ Some have left our church because of conflict.

_S_ Conflict hurts our sense of unity, but we tend not to talk about it.

_S _ Painful experience with conflict has been present, but it has been worked through, and we
have learned from the experience.

-S_ We have had some painful experiences with conflict, and they linger in the background.

N_ Open conflict is present, and we need a minister who can help us deal with it.

- Other. Specify:
Comment:

10









h. Describe how programs or ministries of your church are evaluated.
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24. Indicate major boards, committees, groups, and organizations that are a part of your church,
the frequency of meetings (monthly, weekly, etc.), and expectations for leadership. For
leadership role use: 1 = pastor takes primary initiative and responsibility; 2 = pastor and laity
share responsibility; 3 = laity take primary initiative and responsibility.

Group Purpose # Members |Frequency [Leadership

q99

See ! 13)
X 4 ('l

25. Conflict

Most churches experience conflict at various times. Characterize your church’s experience with
conflict given the following possibilities. Indicate the extent to which each statement describes
your church: C = closely, S = somewhat, N = not at ali

_5  Asachurch, we respect and listen to each other and work things through without
generating divisiveness.

As a church, we try to respect and listen to each other, but it is not uncommon for
differences of opinion to be a problem and for some people to choose sides.

Some have left our church because of conflict.

Conflict hurts our sense of unity, but we tend not to talk about it.

Painful experience with conflict has been present, but it has been worked through, and
we have learned from the experience.

We have had some painful experiences with conflict, and they linger in the background.
Open conflict is present, and we need a minister who can help us deal with it.

Other. Specify:

Comment:

U/e j\f// a g’,@;%\@_/ég,««,/
’77/(\74 10

Lo bl |







26. Worship
a. ldentify how worship is planned on a regular basis in your church:

0 by a worship committee
y the pastor
by the pastor in consultation with the church musician
Q other. Specify:

b. Describe the style and content of preaching valued by your congregation:
Lec 7[/‘9/2 a*j éaje d’/ [act »'Ca_f 0 f’fﬂ ':/7 /i ‘\Cfl,, Z"vlg'-”’@ (g 3(//

&)ﬁ/j \L“/ }LX@/{,L wﬁam& Sk vl éz L[Cz \>

c. Describe the role in worship of the person you are seeking:
Leader — g, 74 /a:; Far Fire /'ﬂa #rlon

d. What hymnal(s) are currently used by your congregation in worship?
é’tfﬂ?)g@ (ifca ! o KeFoermeo (F # X&)

paé/(lfﬁ.{gm/ 455/[ R

WIDER CHURCH CONNECTIONS

27. United Church of Christ
a. Association, conference, or other denominational settings in which church members participate:

b. Association, conference, or other denominational settings in which your church expects the
leader you are now seeking to participate:

c. Choose the word that best describes how lay leaders of your church consciously identify with
the United Church of Christ. Q closely O moderately B nominally Q other
Comment:

28. Ecumenical and Interfaith Activities

a. Describe ways your church participated in ecumenical and interfaith activities during
the last 3 years:

A o
V“QC\@’ r\

\ 11



b. Describe how your church expects the leader you are now seeking to participate in
ecumenical, and interfaith activities:

RELATIONSHIP WITH MINISTERIAL LEADERS

29. Relationship with Prior Leaders

a. Characterize your c..urch’s experience with pastoral leaders over the last 10 years.
You may check more than one response.
U We have had solid relationships with persons providing pastoral leadership.
Q We have had some fairly rocky moments, but we have worked them through, and
relationships with pastoral leaders have grown in significant and important ways.
O We have had some tough times and things did not always work out.
Q Other. Specity:
Comment:

b. Indicate the tenure of the last three installed persons who filled the position you are seeking
to fill. Do not include interims.

Name From To
1. FHober* 777 Arms f/anj /940 /964
o Twhrn Sreven [farr /984 /990
3. W \5fﬂ#//57’y6’/7ﬁ7 /F76 /9G54

c. If aprevious pastor is currently a member of the church, describe his or her role in the life of

the congregation: A/ /{ 4

d. In addition to financial support, describe how your church supported the most recent person
to hold the position you are now seeking to fill: i 71 P
Wee i/ Juoncheewr meeting s we#4 ("/}jf(jﬁ g

' : - SN Sy
. . T e -y /L7 P 2.7 2 Al
[rarses persesi. = tp s /e D/f

e. Involuntary Terminations

Have any of the last three persons serving in the position you are seeking to fill left
involuntarily or under pressure? B yes Q no If “yes,” respond to the following:

12




Mark only 12 of the following items. Do not rank the items.

Our church needs a person who ...

1.
2.

10. ¢

1.

12.

13.
14.
15, «

16.
17. ¢
18.
19.
20.

21.
22.

23. ‘@

24

25.

26. ¢

27.

28

o
Pt

Ty
o

is an effective preacher/speaker.

continues to develop his/her theological and
biblical skills.

helps people develop their spiritual life.

helps people work together in solving
problems.

is effective in planning and leading worship.
has a sense of the direction of his/her ministry.

regularly encourages people to participate in
United Church of Christ activities and
programs.

helps people understand and act upon issues
of social justice.

i is a heipful counselor.

v ministers effectively to people in crisis

situations.

makes pastoral calls on people in hospitals and
nursing homes and those confined to their
homes.

makes pastoral calls on members not confined
at home or in hospitals.

is a good leader.

; is effective in working with children.

builds a sense of fellowship among the people
with whom he/she works.

i helps people develop their leadership abilities.
: is an effective administrator.
- is effective with committees and officers.

. is an effective teacher.

has a strong commitment to the educational
ministry of the church.

1 is effective in working with adults.

inspires a sense of confidence.

works regularly at bringing new members into
the church.

y regularly encourages support of Our Church's

Wider Mission.

. reaches out to inactive members.

works reguiarly in the development of
stewardship growth.

is active in ecumenical relationships and
encourages the church to participate.

s is a person of faith.

14

29
31.
30.

32.

33.
34.
35.

36.

37.

38.
39.

40.
41.

42.

43.

44,

45.

' writes clearly and well.

. works well on a team.

) is effective in working with youth.

) organizes people for community action.

is skilled in planning and leading programs.
) plans and leads well-organized meetings.

(@ encourages people to relate their faith to their
daily lives.

(' is accepting of people with divergent
backgrounds and traditions.

(@) encourages others to assume and carry out
leadership.

_; is mature and emotionally secure.

has strong commitment and loyalty to the
United Church of Christ.

() maintains confidentiality.

(_) understands and interprets the mission of the
church from a global perspective.

(@) is a compassionate and caring person,
sensitive to others' needs.

(@) deals effectively with conflict.

If there are other comments you wish to make about
expectations, include one or two more paragraphs
here or on an additional sheet.



Mark only 12 of the following items. Do not rank the items.

Our church needs a person who . . .

1. is an effective preacher/speaker.

2 continues to develop his/her
theological and biblical skills.

3. _ helps people develop their
spiritual life.

4 helps people work together in
solving problems.

5. is effective in planning and leading
worship.

6. has a sense of the direction of
her/his ministry.

7. regularly encourages people to
participate in United Church of Christ
activities and programs.

8. helps people understand and act
upon issues of social justice.

S. is a helpful counselor.

10. ministers effectively to people in
crisis situations.

11, makes pastoral calls on people in
hospitals and nursing homes and
those confined to their homes.

12. makes pastoral calls on members
not confined at home or in hospitals.

13. is a good leader.

14. is effective in working with children.

15. builds a sense of fellowship among
the people with whom he/she works.

16. helps people develop their
leadership abiiities.

17. is an effective administrator.

18. is effective with committees
and officers.

19. is an effective teacher.

20. has a strong commitment to the
educational ministry of the church.

21. is effective in working with adults.

22. inspires a sense of confidence.

23. works regularly at bringing new
members into the church.

24, regularly encourages support of
Our Church’s Wider Mission.

25. reaches out to inactive members.

26. works regularly in the development
of stewardship growth.

27. is active in ecumenical relationships
and encourages the church to
participate.

28. __is a person of faith.

29. ______ writes clearly and well.

30. works well on a team.

31. is effective in working with youth.

32. organizes people for community action.

33. is skilled in planning and leading
programs.

34. plans and leads well-organized
meetings.

35. encourages people to relate their faith
to their daily lives.

36. is accepting of people with divergent
backgrounds and traditions.

37. encourages others to assume and
carry out leadership.

38. is mature and emotionally secure.

39. has strong commitment and loyalty
to the United Church of Christ.

40. ____ maintains confidentiality.

41. understands and interprets the
mission of the church from a global
perspective.

42. is a compassionate and caring
person, sensitive to others’ needs.

43. deals effectively with conflict.

44,

45.

b. If there are other comments you wish to
make about expectations, include one or
more paragraphs here or on an additional
sheet.
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United Evangelical Church Pastor Search Survey
Mark (x) 12 statements that you feel are most important. You may rank them (1-12) if you wish.
Our church needs a Pastor who......

Administrative
A _is effective in working with people of all age groups. ¢ 7
maintains and encourages confidentiality.
is an effective overall administrator.
writes clearly and well.

Community — Qutreach
7 reaches out to inactive members. #/
organizes people for community action.
5 works regularly at bringing new members into the church. 52

Education — Teaching
¥ is effective in teaching the traditions and sacraments of the Christian faith. 4 ¢
has a strong commitment to the educational ministry of the church.
¢__ possesses the theological and biblical knowledge to interpret and convey the Bible’s message. #2
will actively participate in the development and execution of Church School programs and

activities.

Leadership

9 _isa good leader and encourages others to develop their leadership abilities and assume leadership 7 &

positions.
is skilled in planning and leading well-organized meetings and programs.
/0 _inspires a sense of confidence and deals effectively with conflict and crisis situations. 7.5

Social
3 _is a compassionate and caring person, sensitive to others’ needs. 4 Z
is a helpful counselor.
/__makes pastoral calls on people in hospitals, nursing homes and those confined to their homes. GG
is accepting of people with divergent backgrounds and traditions.

Spiritual — Worship — Sacred
4 _is an effective preacher/speaker. 50
encourages people to develop and relate their faith to their daily lives.
// __is a person who lives a life of faith and integrity,. 3%
UCC - Ecumenical — Universal Church
/& _regularly encourages people to participate in United Church of Christ activities and programs. 7 &-
is active in ecumenical (other churches) relationships and encourages United Evangelical to
participate.
has strong commitment and loyalty to the United Church of Christ.

Comments
Use space below for any comments you wish to make about your expectations of a pastor for our
church.

/74









Conference or Association
Descrintive Reference

Church Name: The United Evangelical Church of Baltimore, Maryland
Location: Baltimore, MD 21224

Conference: Central Atlantic Conference

Association: Chesapeake Association

Name of Staff Assisting in the Search: The Rev. Ronald H. McLean, UCC Central Atlantic Conf.,
Chesapeake Assoc.

Signature of Staff Assisting in the Search

Date
18



Zo%/' 5€7/c/

During the above period, has your church failed to fulfill its financial obligations to its pastor?
g O yes O no If yes, please comment:

7. Salary, Benefits, and Expenses Offered
a. Cash salary offered: $

Conference recommended salary range: $ — S

b. Housing: $
1 Housing allowance only O Pdrsonage only  J Would offer either

c. Customary benefits\:\(See conferefice guidelines, where available.)

\

vacation: '_ weeks dnnually after (cate)
‘ maternity/paternity leave
UCC retirement annuity ( %); other retirement plan ( %)
j UCC life insurance plan; other life insurance
i ] UCC disability plan; other disability plan
! {JCC health bege‘f'xt; other health plan
UCC dental benefi other dental plan

Social Securj

continuing g¢ducation{unds: $ annually
continuing/education t weeks annually
sabbaticdl leave: after years for _ months $ provided

books \
other benefits. Specify:

L

d. Travel reimbursement
\ e. Meeting expense reimbursement
=

COMMUNITY CHARACTERISTICS

opulation

a. Population of total city or town in which your church is located:

b. Describe the population by racial-ethnic category and identify the source of the information:

a8 : ‘
%_ Ba\¥imore City Populchion ~ 245,000

8. Racial Breskdaont 5SYe Black Tobo oo
35]  so White ‘Dee\‘.ﬂ‘p \omn’w\g(gﬁq\-,}
3 S e 1o 3436

3 l-f & Py ‘.Sru'h,(‘_ %kﬂeﬁg'{' Q%PM* :"r\C:

3 2 4l Asian Lmer 3\ Eas-EmAue QY

] 5§ Asion dmarican 410343 -303%

B x 'Lﬂﬁma’ha’w blj Community (s aver IQHIS-U |4 - has a4 BG@*\ V€ 0\4"{'649 ‘.
-6

S TR A



16. During the above period, has your church failed to fulfill its financial obligations to its pastor?
U yes B no If yes, please comment:

17. Salary, Benefits, and Expenses Offered . )
a. Cash salary offered: $§ C enrras Artantic Conference Guidel/nes

Conference recommended salary range: $ 33,000 — $ 43000
plvs experirence faeFor
b. Housing: $

O Housing allowance only O Parsonage only @Would offer either
7’%‘00 b wev /ol /ﬂfe Yy Fo vse /Uaiafﬁﬁﬁ;&

c. Customary benefits: (See conference guidelines, where available.)

v~ _vacation: _4 __ weeks annually after z;zg (date) —
v~ maternity/paternity leave

i~ UCC retirement annuity (_/ # %); other retirement plan ( %)
v~ UCC life insurance plan; other life insurance

v UCC disability plan; other disability plan

v~ UCC health benefit; other health plan

v~ UCC dental benefit; other dental plan
/2 _ Social Security
L~ continuing education funds: $_62¢ annually
v~ continuing education time: __/ _ weeks annually
v~ sabbatical leave: after _5 _yearsfor _ _months $ provided
books re rmborseme >

other benefits. Specify:

d. " Travel reimbursement {Aerc b related buvs/ness

e. _~ Meeting expense reimbursement

COMMUNITY CHARACTERISTICS

18. Population
a. Population of total city or town in which your church is located: 722 coo (Bal/timere & n’if’.'/)

b. Describe the population by racial-ethnic category and identify the source of the information:

Baltimere ‘ -, o o A Sl o
VA R A e

White

E/a: (,;{"
Hspanie
Asian

Amer /havar
OF A er

6 : . /.
Sovrces: s Censes Burean [Snfernel Zstimarcs



13. Assets Held by the Church
a. Reserves (Savings): $ /30 000 00

b. Endowments/Investments: $ T

c. Describe buildings and property of your church, except the parsonage: .. .. _ Sé« 7 Sanc /ua/:{
with . . Sear balconrny, Fellowshs p Haltd b8 /0w Sarc Foary * ParFEex

e wrean. AffacAll wing rnclodes large /L’/Vcﬁ/e?h/ﬁc['/'qf@ﬁ?f‘”f;&’ e lica -
iy /ﬂ//jma;'ﬂ Eloor Aas /ﬁz,a-?za/-é‘ //\/A\/'tefl Secfe;‘qrjo’ ofFFice, fﬂ/e,:/-ﬂ;m//
;(e,/-p;rn— A9 ooy consicTs o F Céa//-/c;'077p€*€”’fg room . Choreh schoe
/ZZT")///'/; j5 Fhtee sHories with gymnasem & d/a‘ya vholer,
7 d. If a building program is projected or underway, describe it, including estimated date

_ of completion: , o s
Ne éw}fcg"/k;f Pregran. (ﬁf/-f’/n‘{f /ve/m//én‘/h; ¥ el j/ﬂ 7

anel chRerch Gehosr/ éﬂ/:/a//’}??h

e. If the church owns a parsonage, describe it.
Address: 945 Sovrts Eas? Ave Balfrmere, P ZIL DA
Tweo é?‘brj brick S/ 74 /e qul'/j bome . Corner oF Eqs¥ fre v Biflon 4,

Number of rooms: 9 Number of bedrooms: {L Number of bathrooms: /%_
Description: Fr#sr# Fl/eer - z”ﬁfﬁ@ //'V/’ny Foom a//'n/'nj roo 7,

(;fg}fv L te ben ;awwfﬁﬁ- it P 3
P4
/ Geeord Floor - Four be 7//’09”%{/ bath v closets.

Finrshecl basermern w,AE /6{://; a{fj e ey
FINANCIAL SUPPORT OF MINISTERIAL LEADERS

14. If your conference has compensation guidelines, do you follow them? Byes O no

a. Itthe compensation package offered falls below conference guidelines, are you willing to
have a pastor who is bi-vocational, having another part-time position to supplement income?
Q yes W no

b. Are you willing to help bi-vocational candidates locate other employment? O yes @ no

15. Salary History

To provide a profile of salaries for the position you are seeking to fill, indicate salaries at the
beginning and ending of the ministers’ tenure. Do not include interim positions. If a parsonage is
provided, insert the letter “P” in the space provided. Provide information for the last 3 leaders or
the last 10 years.

Start Date End Date
Year Salary | Housing [Parsonage | Year Salary Housing [Parsonage
a. Last 1990 | 22000 F /999 | 29000 P
b. Previous 1954 | 13000 P 1990 | 16000 /~
c. Next previous




Last Year 5 Years Ago 10 Years Ago
8. Total Operating Budget /93095 I3 )2 5 119526
a. Our Church’s Wider Mission Basic Support 2500 2500 2500
b. Our Church’s Wider Mission Special Support /750 2500 3400
c. Other gifts 350 350 250
d. Current local expenses 139274 | 120920 103279
e. Annual capital paymentjmlgnye menTs 39224 (55T (009"
f. Other debt — 2 =
9. ldentify special offerings the church has throughout the year and the amounts from last year:
Orie (Creas Fevr »r \‘,-'/‘ﬁr/-/‘f L2 3 E
/V:f/"j4érf\5 rn Nee o /e & °F
10. Name the most significant local missions/ministries or agencies that were financially supported
by your local church last year and the amount of support.
‘ Name Amount
a. (omtive. i‘/ Vacation Brble School $
b. 77.74/;/ la i o Fanp//f/ﬂ/?f/:f $
c. WeorlA /744 5'/:/Ufﬁ,l/“—’/* $
d. $
11. Indebtedness
a. Total amount of capital debt: $ A eore
b. Total amount of otherdebt: $ ~ A ere

12.

‘0, 'gy Goal: $ Les7ing Sy sTem 70000 2

Describe:

c. Are capital and other payments current? Wyes U no

Capital Campaigns
a. If the church has had capital campaigns in the last ten years, note goal and resuilts:

Outcome: $ 70000 4?
Qutcome: $ 77000 2@

/ ?"/ eyl ‘//;;’

Goal: $ A/r Cendifroning /7ooo 22 /L e r TS
5;{5/57/'7 .
b. If a capital campaign is underway or anticipated, describe it:
Goal: $§ oo Beginning Date: /799
PUIPOSE: frrrp vsrp o livms y g rrsr o v
H

4




Last Year | 5 Years Ago | 10 Years Ago |
8. Total Operating Budget $183,098 $143,129 $119,526
a. Our Church's Wider Mission Basic Support $2,500 $2,500  $2,500
b. Our Church's Wider Mission Special Support $1,750 $2,800 $3,400
c. Other gifts $350 $350, $250
d. Current local expenses | $139,274 $130,920 §103,279
e. Annual capital payment | $39,224 $6,559 $10,097|
f. Other debt

9. Identify special offerings the church has throughout the year and the amounts from last year:

Offering Amount Offering

Amount

One Great Hour of Sharing $223| | Neighbors in Need

$165

10. Name the most significant local missions/ministries or agencies that were financially supported

by your local church last year and the amount of support.

Name

Amount

Community Vacation Bible School
Maryland Food Pantry
World Day of Prayer

Q0 oo

11. Indebtedness
a. Total amount of capital debt:
b. Total amount of other debt:
Describe:

$0
$0

12. Capital Campaigns

a. If the church has had capital campaigns in the last ten years, note goal and results:

97-7 % Goal:

$70,000 Hcar. Hg 5(/; *em  Qutcome:
Goal:

$17,000 A., Cen./ Y - Qutcome:
e -/
b. If a capital campaign is underway or anticipated, describe it:
Goal: $30,000
Purpose: Repair of School Building & Parsonage

$70,000

/??7!:‘4'

$17,000 S

Beginning Date: April of '99



6. Profile of Congregation
Estimate percentage of congregation. Each category should add up to 100%.

a. Age
/+3 % ages 0-5
3.7 % ages 6-18
G.¢ % ages 19-34
Z?, Z‘ % ages 35-49
.&__ % ages 50-64
@% 8 _ % ages 65-74
F-& % ages 75+

c. Family units (/Vaf Avas/ ladle)

% couples with children at home

% couples without children at home
% single

% single parent with children at home

d. Occupations of adults
9__ % business
b. Education level of adults 8 __ % clerical
2 __ % completed less than high school 27~ % farmer/rancher
% high school graduate 3% _ % homemaker
_4%__ % vocational training __J__ % laborer/manufacturing
_5 % some college _ & % professional
@ __ % college graduate 4 % student
% __ % graduate school U~ % tradesperson
33 _%other Fetrred

e. Employment ( £ssimare)
37 __ % employed
34 % not currently employed
33 _ % retired

f. Describe the racial-ethnic makeup of your congregation:
/0/'/')%@/4'/07 Caucasran , 77 a ?7‘7 o £ Germar An ces?’fkj

CHURCH FINANCES

(797 I797& F7qo
Last Year 5 Years Ago 10 Years Ago
7. Total Church Income (57990 /5G5S 112547
. Members’ offerings and pledges 30392 | /3297F T
. Interest from investments or endowments R IF0 7119 SEL3
. Principal reduction (endowments or investments) — —
. Rentals 975 -
. Special Fundraising 2TAEEL Ly, JER2%
. Other Z/, S A o S P 3 9F &,: ‘;/ 2 T




DATE POSITION TO BE FILLED

LOCAL CHURCH PROFILE

FOR LOCAL CHURCHES SEEKING NEW LEADERS

Please return the completed document to your conference or association office.
1. Church: United £ va ngelilcal CHure A
2. Address: 3L oo D/ /o S+

City, State, and Zip: Ba/#7more , 7D R/ 224

3. Name of Search Committee Chairperson or Contact Person: //; 4 ye 4 C o Tacod

Address: 3200 D/ ffon &7
City, State, and Zip: Za /F1mere WD A/22
Telephone: 4/0-274-03 93
Fax:4/0- 479 - 5343

4. Conference/Association Staff Person Assisting Your Church

Name: /4e Ao, /770/.7:1 ot T ean
VEC CerZpa M AFlah Fi'e Comn Ferepece
Address: /¢ Soovdss Fotlina Fo,

City, State, and Zip: 5&{/7[/ '??M/'e/ ND LIRS -563/F
Telephone: 4/0-785-#/9 ¢
Fax: #//0 758 9455

E-Mail: Zarve @ Erofs. Com

E-Mail:

MEMBERSHIP INFORMATION

5. Membership (If information is not available, put n/a or estimate and put est.)

Last Year 5 Years Ago 10 Years Ago
a. # Church members (778 250 V274
b. Average attendance at worship Mgf 30 ; /7’”7777 ;g g 2 */z; g
c. Average participation of children/youth in C.E. 4 7 & o 7 /4
d. Average weekly participation in adult education /4 > 5
e. # Members who are ordained clergy / — -




Lt e 4 Z//%
V Factor

DATE POSITION TO BE FILLED

LOCAL CHURCH PROFILE
FOR LOCAL CHURCHES SEEKING NEW LEADERS

Local Church
Statement of Consent

The covenantal relationship between a church and those called by that church to serve as pastors
and teachers and in other ministerial positions is strengthened when vital information is openly
shared by covenantal partners. To that end, we attest that, to the best of our abilities, we have
provided information in this profile that accurately represents our church. We have not knowingly
withheld any information that would be helpful to candidates. As the committee charged with the
responsibility for identifying and recommending a suitable new minister for our church, we have
been authorized to share the information herein with potential candidates.

We understand that a candidate may wish to secure further knowledge, information, and opinion
about our church. We encourage a candidate to do so, recognizing that an open exchange of
relevant information builds the foundation for continuing and healthy relationships between calling
bodies and persons seeking a ministry position.

Hasreg &1 focet

R L'ad
Signature of Search Com%ee Chairperson

Date:

Shurch st Evangelscal EAvrch

Address: 5200 Dr/loy SHFreer ‘
Clty, State, le ga /71/'7?‘?5’,@5? , 73}};’@ 222 ;;/,

Search Committee Chairperson or Contact Person .
Name: Harvey <. pU'acoé y ?/ﬂ/' fjftfﬂ rnge /ical Chercss

Address: 3200 D/ /lern &7,

City, State, Zip: Ba /¥, meore T R R
Telephone: 4 /¢ 274 © 393

Fax #/0 679 5243

E-Mail: fpve @ Frels Corm






